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Abstract

With China’s entry into WTO, the insurance industry which is the
forthgoer in our country will face further drastic competition. China’s
insurance market which can be called the biggest, youngest and most
potential market in the worid, has great attraction with the foreign
insurance companies. What should China insurance companies do to face
the challenge and grasp the chance in the drastic competition becomes the
primary question to consider the managers. The author thinks that
improving the competition of our insurance companies is on based on the
internal control over the companies, so strengthening the internal control
over the companies is the key point to improve the marketing cbmpetitive
power of companies. Modernized insurance companies should take
advanced management patterns because current international insurance
marketing competition is based on the modernized insurance companies.
Tendency of the pattem'to managc insurance éompanics is to implement
strategic management. Though strategié control is the last step of
étrategic management, it has a great effect on other steps and so we
should think much of it to guarantee the realization of the strategic goal.
Performance valuation system of insurance companies is the concrete
system to strategically control the Insurance companies. So founding
performance valuation system is the most important part of modernized
reformation of our insurance companies and the necessary premise to
make our insurance companies involved in the international insurance
marketing competition.

What we should do to implement strategic management and set up
performance valuation system is to use successful foreign experience as

reference combined with our current situation, which must be based on
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the characteristics of insurance companies’ management. Our insurance
companies should found a performance valuation system with Chinese
characteristics. Performance valuation system of insurance companies
discussed in this thesis to reflect different managers’ performance through
setting up a series of appraisal indexes and make comparisons with the
industry’s indexes which have been predetermined in order to realize the
goal of economic benefit and social benefit of insurance companies better.
By this way we can appraise management efficiency and benefit of
different departments, so does the managers’ performance. It can make
managers of insurance companies give impersonal and fair evaluation on
the efficiency and benefit of insurance management, which belongs to
internal controlling system of insurance companies. And it is also
different from assessing system set up with subjectivity.

This thesis mainly consists of three chapters. The first chapter paves
the way for the whole thesis, which introduces the common theory of
performance valuation system , The second chapter theoretically
constructs the performance valuation system of enterprises; The third
chapter is the keystone to discourse upon and focus on the theoretical and
practical problems of setting up performance valuation system of our
insurance companies.

The first chapter whose title is “Theoretical problems of performance
valuation system” includes three parts. Firstly, it introduces some theories
of performance valuation which are strategic management theory of
enterprises, strategic controlling theory of enterprises and performance
valuation system of enterprise. Secondly, it discusses the theoretical
origin performance system of enterprises from economics and
management point and discloses the relationship among “biggest” and
“ smallest” rule, submission and commission theory, management theory
and performance valuation, so we can exactly tell the origin of the

performance valuation. Thirdly, it analyses the inevitability and feasibility
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of setting up administrative performance valuation system in our
insurance companies.

The second chapter theoretically constructs the performance
valuation system of insurance company, which includes the construction
of appraisal goal and appraisal comparison system, the way to acquire the
information of performance valuation and the way to form the valuation
judgment on administrative performance. At last it defines some rules of
setting up administrative performance valuation system.

The third chapter title is “ Setting up administrative performance
valuation system of our insurance companies ” is the most important part
of this thesis. It discusses the related problems of setting up
administrative performance system of our insurance companies from both
theoretical perspective and practical perspective. The first section
diversifies and defines ‘the internal liability center of our insurance
companies. At the same tixﬁe, for the diversification of liability center
depends on the design of enterprise framework, it also refers to the design
of enterprise framework of our insurance companies. The second section
mainly analyses the liability range of internal liability center of our
insurance companies. The key to analyse the liability range of liability
center is the liability-cost analysis. Because of the speciality of the cost in
the insurance companies which is made by the speciality of the running
objects, this section starts with the cost analysis of insurance companies
and further analyses the function and state of the cost in order to analyse
the liability cost of the insurance companies in depth and in detail. Based
on that, it analyses the Hability cost of the liability center of insurance
companies in the end. The third section constructs the pricing model of
the internal transferring price of the different liability centers in the
insurance companies. We must identify the liability vested of different
liability costs in order to analyse the lability range of different liability

cost centers, so how to make the internal transferring price reasonable is
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the key to solving the problem. This section constructs the pricing model
of the internal transferring price of different liability centers according to
the characteristics of the internal management of insurance companies, so
that we can identify the internal transferring price logically and
scientifically. This thesis mainly introduces the early work of sectting up
performance valuation system in our insurance companies from the first
section to the third section, and from the fourth section on, it starts with
the main contents of how to set up performance valuation system in our
insurance companies. The fourth section introduces the contents of
constructing financial valuation system of our insurance companies,
which include setting up the liability center and liability budgeting,
balancing the economic activity of liability center and writing the liability
report and evaluate the administrative performance according to the
liability report. The fifth section introduces the non-financial valuation
system of our insurance companieé, which mainly appraises the
administrative performance of our insurance companies Dy balancing
scorecard in a non-financial way. The sixth section mainly discusses the
questions of how to select economic balancing model of liability center in
our insurance companies.

At present, because the complete research on administrative
performance valuation theory of insurance companies hasn’t been formed,
there is a lack of reference on practical experience and mature theory. The
author presents her viewpoints innovatively by using current management
theory and performance valuation theory combined with the
administrative characteristics of insurance companies in order to attract
the attention of the insurance craft brothers. The main contributions of
this thesis includes: 1. Defining the administrative performance valuation
system of insurance companies clearly; 2. Constructing the administrative
performance valuation system of insurance companies theoretically;

3.Diversifying the internal liability center of our insurance companies
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clearly, especially diversifying the investment departmert and investment
center; 4.Analysing the function and state of the costs of the insurance
companies; 5. Constructing the pricing model of internal fund of
insurance companies; 6. Setting up the financial and non-financial
valuation system of our insurance companies.

Because of the limitation of the author’s knowledge and practical
experience, there are some points to elaborate and improve in this thesis.
For example, how 1o select the valuation standards of administrative
performance of our insurance companies? Is it appropriate about current
diversification of internal liability center? Is it effective of pricing model
of internal fund transferring during the practice? Such these questions

need furthur research and suggestions could be appreciated.

Key words: adminisirative performance valuation system of insurance
companies, liability center, liability cost, internal

transferring price
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