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ABSTRACT

To a company, the future development is vague and uncertain. There could be an
opportunitjr outside but also a risk attached. The only way to catch every opportunity is to
be prepared and to get ready in advance.

This impels a company to design a long-term and complete development plan, from
direction and targefs setting to fulfillment ways, based on environment analysis and
resources allocation so that the company can gain the competency and achieve sustainable
development. This long-term designing is called development strategy. The intrinsic
content of “strategy” means a company makes forecast based on analysis on internal and
external conditions and then facilitates resources efficiently and properly and further gains
competitive difference. From functional angle, “strategy” is a bridge between market
requirement and company resources & target. Customer is the basis of a company. From
customer then decide the market and followed the product positioning. After this process
the company can understand the environment and know how to allocate the resources.
This is the premises of smooth working process and high efficiency and then is the
development of the company.

Jinan Billion Powder Engineering Co. Ltd. is a high-tech company with more than
ten vears history. It has strong technology of more than 30 patents and expects 10 more
new patents per year. Beili Powder Grinder is one of the best products of Billion and used
the most advanced vibration grinding technology. It solves the problem of
dynamic-optimize of powder machine and with its stable process and quality it is used
extensively in medicine, architecture material, food, bio-industry and other new materials.
Billion is entering its deep climbing curve by its strong technology.

However, after Billion several years® fast growing, the problem of old org-structure
and management is more and more serious. It brought some mistakes and pushed away
opportunities. It is now urgent for Billion to have a practical and well-designed business
strategy.

This thesis provides a study on Billion’s strategy with uncertain and incomplete but
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dynamic circumstances. First of all, a market research is done to clarify the condition of
Billion’s products and technology. Then to explain the position of Billion in the industry
and the internal conditions as well by using several analysis tools and methods. Compared
the different moving-direction and finally made the 3-step development strategy for the
future. The thesis leverage Billion’s four main technologies -- Advanced technology of
biotic material’s cell wall cracked, Top of mino_meters sectional materials, Kernel
technology of healthy industry new product, Flexible whole set technology of techniques
under equiempments. -- and made the strategy accordingly. It also discussed the executive
methods to ensure the final success. The thesis also described the org-structure, resources
allocation, capital usage and patent protection in order to provide a strategy for Billion to

sustain and further grow in an vague and unstable environment.

Key words: Jinan Billion Powder Engineering Co. Ltd. Market

Competition strategy
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