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The Marketing Strategies Analysis for
LI Co. Ltd Entering the Chinese Dental
Market: Take IA Static Mixers as
Example
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Abstract

With the improvement of distributable income and the growing protection the
tooth consciousness, Chinese people’s requirements on dental technology and service
become higher and higher. The material used on clinical Stomatology plays a decisive
role on oral cavity service. Static mixers are popular in overseas dental clinical
institutions. But it is conditioned by Chinese clinical charge system and the doctors’
habits, static mixers have not been accepted and used in the whole market of China,
which contains a huge market potential.

IA static mixers of LI Co. Ltd is the leader in this industry with a patent
technology in Europe, it sales in Europe and America for dozens of years. IA static
mixers have been proved as the best products on mixing effect by Clinical
Organization. The marketing strategy of LI Co. Ltd is customized production aiming
at two-component materials manufacturers over the world. Its marketing mode is
centralized purchasing by two-component materials manufacturers, sold to their
global subsidiaries after repackaging, then through their subsidiaries to the dental
clinical institutions. There is a crack to wedge counterfeit from Asia (China) into this
market because of IA products' unique marketing strategy, mode and huge market
capacity. Also the copyists were nibbling at its market share. LI Co., Ltd faces two
tough missions: one is how to build up its brand image in Chinese market and the
other one is to scramble for customer resource with counterfeit company. To this
situation, the management of LI Co. Ltd wants to make an enforceable and
sustainable development marketing strategy based on IA static mixers, to recapture its
market share. Before IA static mixers are sold directly to China dental terminal market,
IA Company management wants to know more about China dental market: to analyze
current situation and characteristics, the preference of clinical terminal users, and
marketing entry strategy.

To achieve the objectives, the direction of the analyzing process is divided into
the environment of static mixers of China dental industry and the organizational view,
including industry status, macroscopic view and competitive situation. The
organizational view indicates from the analysis of the company's advantages,
disadvantages and resources by SWOT and Porter five force models. Secondly, we
adopted focus group and questionnaire investigation with quantitative analysis and
qualitative research to the clinical terminals in Beijing. I came to the conclusion that
the decision of clinical terminals made was affected by all channels they got
information from and products' function and price. Combined with comprehensive
estimation, I expounded IA static mixers marketing entry strategy from five aspects:
products, place, price, promotion and customer relation management. Last but not the
least, we advised LI Co. Ltd to have a shift in its products strategy and have specific
details to look to the future.

Keywords: LI Co. Ltd, static mixer, channel length, market entry strategy,
competitive advantages
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S A REE R,
l‘ﬁm 2. BH
At
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 1 109 94.0 94.0 94.0
2 7 6.0 6.0 100.0
Total 116 100.0 100.0
1. 2a SE RTINS AE F 80 AR & P B = B bR A P ) R P2 1
1. 7'% 2. 1%
A2a
Cumulative
Frequency Percent Valid Percent Percent
Valid 1 104 89.7 95.4 954
2 5 43 46 100.0
Total 109 94.0 100.0
Missing  System 7 6.0
Total 116 100.0
1. 2b AR B S R:
1 #HA™ & 2. F# =5
A2b
Cumulative
Frequency Percent Valid Percent Percent
Valid 1 98 84.5 89.9 89.9
2 11 95 10.1 100.0
Total 109 94.0 100.0
Missing  System 7 6.0
Total 116 100.0
L. 2c ARREHE D=5, REKAHL:
1. & 2. % 3. NER
A2c
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Frequency | Percent Valid Percent Percent
Valid 1 51 44.0 46.8 46.8
2 25 216 229 69.7
3 33 28.4 30.3 100.0
Total 109 94.0 100.0
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Total 116 100.0
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Total 109 94.0 100.0
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Total 116 100.0
1.4 ﬁmﬁ%
& A 100 iﬁﬁﬁ% 2. ®A50%100% 3. MALFH0X
Ad
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Frequency | Percent | Valid Percent Percent
Valid 1 21 18.1 19.3 19.3
2 37 319 33.9 53.2
3 51 44.0 46.8 100.0
Total 109 94.0 100.0
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Total 116 100.0 )
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LT 4 2, 4XFI8K 3. 8kULE 4. IiEHR
A5

Cumulative
Frequency Percent Valid Percent Percent

Valid 1 1 9 .9 9
2 10 8.6 9.2 10.1
3 47 40.5 431 53.2
4 51 44.0 46.8 100.0
Total 109 94.0 . 100.0

Missing System 7 6.0

Total 116 100.0
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IL3MF  2.3-47%% 3.4-678 4. 6L 5. Ni#
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Frequency Percent Valid Percent Percent
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3 26 22.4 23.9 321
4 17 147 15.6 47.7
5 57 491 52.3 100.0
Total 109 94.0 100.0

Missing  System 7 6.0

Total 116 100.0

2. 1 i ARAE I8 R & B F f ARG A R R R S R R K
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B1

Cumulative
Frequency | Percent | Valid Percent Percent
Valid 2 1 9 9 .9
3 2 1.7 1.7 26
4 1 9 9 3.4
5 4 3.4 34 6.9
6 19 16.4 16.4 233
7 89 76.7 76.7 100.0
Total 116 100.0 100.0
2.2 X7 dh A E BT K
B2
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 2 1 9 9 9
3 1 .9 9 1.7
4 2 1.7 1.7 34
5 2 1.7 1.7 52
6 17 14.7 14.7 19.8
7 93 80.2 80.2 100.0
Total 116 100.0 100.0
2.3 XPABRBEFUEA 197K «
B3
Cumulative
Frequency | Percent | Valid Percent Percent
Valiid 3 2 17 1.7 1.7
4 8 6.9 6.9 8.6
5 2 1.7 1.7 10.3
6 14 121 121 224
7 90 77.6 77.6 100.0
Total 116 100.0 100.0
24 X PR R TR T K
B4
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 3 1 .9 .9 9
4 3 26 26 34
5 1 9 9 43
6 20 17.2 17.2 216
7 91 78.4 78.4 100.0
Total 116 100.0 100.0

2.5 XA P RHR 3% B b B 75 3K -
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B5

Cumulative
Frequency | Percent | Valid Percent Percent
Valid 3 2 1.7 1.7 17
4 4 34 34 5.2
5 9 7.8 7.8 129
6 7 €.0 6.0 19.0
7 94 81.0 81.0 100.0
Total 116 100.0 100.0
2.6 WL BMTE 4 TR HITR:
B6
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 1 2 1.7 1.7 1.7
2 2 17 1.7 34
3 3 26 - 26 6.0
4 4 34 34 9.5
5 5 4.3 43 13.8
6 27 23.3 233 371
7 73 62.9 62.9 100.0
Total 116 100.0 100.0
2.7 X — B AR BIHE R K
B7
Cumulative
Frequency { Percent | Valid Percent Percent
Valid 1 2 1.7 1.7 1.7
3 4 3.4 3.4 52
4 5 43 43 9.5
5 8 6.9 6.9 16.4
6 21 18.1 18.1 345
7 76 65.5 65.5 100.0
Total 116 100.0 100.0
3C1 IR TR LI AR 1A 72 5
1. & 2, 1%
CC1
Cumulative
Frequency Percent Valid Percent Percent
Valid 1 23 19.8 19.8 19.8
2 93 80.2 80.2 100.0
Total 116 100.0 100.0

3C2 MARLLEFET “RB7, EREEBE A ARETHE?

I MR R 20 N

3. BN ES 4. BT

5. H

N

fit


Administrator
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cc2

Cumulative
Frequency | Percent | Valid Percent Percent

Valid 1 11 8.5 44.0 440
2 7 6.0 28.0 720
3 1 9 4.0 76.0
4 1 9 4.0 80.0
5 5 43 20.0 100.0
Total 25 216 100.0

Missing  System 91 78.4

Total 116 100.0

3C3 /R
&

1,

UGBTI LY A A1) 1A 7= S A A 55 S 7=

2\ X

()
cC3
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 1 19 16.4 16.4 16.4
2 97 83.6 83.6 100.0
Total 116 100.0 100.0

3. 1 I PRAE & X RTE I LT AR 1A 7= 55 BRI

Cc1
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 1 20 17.2 17.2 17.2
2 13 11.2 1.2 28.4
3 5 4.3 4.3 328
4 1 9 9 33.6
5 5 43 4.3 379
6 8 6.9 6.9 44.8
7 64 55.2 55.2 100.0
Total 116 100.0 100.0
3.2 MIAEFAE R dE 1A P2 BB A RCR R
C2
Cumulative
Frequency Percent Valid Percent Percent
Valid 1 1 9.5 9.6 9.6
2 8 6.9 7.0 16.5
3 24 20.7 209 374
4 9 7.8 7.8 45.2
5 18 15.5 15.7 60.9
6 37 31.9 32.2 93.0
7 8 6.9 7.0 100.0
Total 115 99.1 100.0
Missing System 1 9
Total 116 100.0
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3. 3 XWHRAE AL A R E A F=dh 7= S TR 6 RS P IR B
Cc3
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 1 11 9.5 9.6 96
2 8 6.9 7.0 16.5
3 23 19.8 20.0 36.5
4 10 8.6 8.7 452
5 17 14.7 148 60.0
6 37 31.9 322 922
7 9 7.8 7.8 100.0
Total 115 99.1 100.0
Missing System 1 9
Total 116 100.0
3.4 HELZF, XF LI AF]H 1A 7= S8 & BOR i R -
C4
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 1 4 34 3.5 35
3 7 6.0 6.1 9.6
4 26 24 22.8 325
5 6 5.2 5.3 377
6 31 26.7 27.2 64.9
7 40 34.5 35.1 100.0
Total 114 98.3 100.0
Missing  System 2 1.7
Total 116 100.0
3.5 MELZF, X LI ARM IA =& r= @B & RE imEE:
C5
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 1 4 3.4 3.5 3.5
3 6 5.2 53 8.8
4 26 224 22.8 31.6
5 7 6.0 6.1 377
6 32 276 28.1 65.8
7 39 336 342 100.0
Total 114 98.3 100.0
Missing  System 2 17
Total 116 100.0
3.6a # 8 T%T IA B BRI s s, R S e B AR B F A R
AR E E?F’: i ?
1. 2 2. ™
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cé61

Cumulative
Frequency | Percent | Valid Percent Percent
Valid 1 79 68.1 68.7 68.7
2 36 310 313 100.0
Total 115 99.1 100.0
Missing  System 1 9
Total 116 100.0

3.6b MBLEHET “T”, WHE W42

1. X} 1A FE R EIfs SR SRR

2. W MIAMH

R 4 ReFREAERSE 5. HtRE
Cc62
Cumulative
Frequency | Percent | Valid Percent Percent

Valid 1 4 34 8.2 8.2
2 20 17.2 40.8 49.0
3 23 19.8 46.9 95.9
5 2 17 4.1 100.0
Total 49 42.2 100.0

Missing  System 67 57.8

Total 116 100.0

3. 6c IERERES 1A 7= M EU =R 7= S ST A B KR -

3. k& TH™

1. 5%-10% 2. 10%-20% 3. 20%-50% 4. 50% KUl E
C63
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 1 &9 76.7 84.0 84.0
2 17 14.7 16.0 100.0
Total 106 914 100.0
Missing  System 10 8.6
Total 116 100.0
ACY 1% 1) 45 BT 7E R PRATLAG ) SE B0 A TR 27 i ) IR T :
1. B& 2. HNE
DC1
Cumulative
Frequency | Percent Valid Percent Percent
Valid 1 12 10.3 10.3 10.3
2 104 89.7 89.7 100.0
Total 116 100.0 100.0
AC2 IE VPRI BT IR R B 5% B R R B AE R R -
1. EEERTF 20 AKEF 3. M 4. &Lk 5. FEL
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DC2

Cumulative
Frequency Percent Valid Percent Percent
Valid 1 1 9 9 9
2 3 26 26 35
3 25 21.6 219 254
4 61 52.6 53.5 789
5 24 20.7 211 100.0
Total 114 98.3 100.0
Missing System 2 1.7
Total 116 100.0
AC3 E R EFTEERIIRRIL S %NS EERET .
Statistics
DC3
N Valid 112
Missing 4
Mean 4.35
Percentiles 25 3.00
50 4.00
75 5.00

4. 1-4. 11 MR X R E# TR RS SRE AR ENEER
&

KMO and Bartlett's Test
Kaiser-Meyer%lkin Measure oﬁampling
Adequacy. .842
Bartlett's Test of Approx. Chi-Square 1140.602
Sphericity df 55
Sig. .000

Total Variance Explained

Initial Eigenvalues action Sums of Squared Loadigtation Sums of Squared Loadin|
Compong Total | of Variandumulative { Total } of Variandumulative 9 Total | of Varianqumulative ¢
1 6.187 | 56.247 | 56.247 | 6.187 | 56.247 56.247 | 4.247 | 38.609 38.609
2 1.896 | 17.236 73.484 | 1.896 17.236 73.484 | 3.836 | 324.875 73.484
3 .810 7.367 | 80.850
4 .632 5.746 86.597
5 449 4.078 90.674
6 323| 2040 93614
7 216 1.963 95.577
8 A77 1.610 97.187
9 122 1.108 98.295
10 120 1.092 99.387
11 .067 .613 | 100.000

Extraction Method: Principal Component Analysis.
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Rotated Component Matrix 2

Component
1 2
D1 782
D2 872
D3 .815
D4 .847
D5 .786
D6 .828
D7 778
D8 .886
D9 912
D10 .905
D11 510

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 3 iterations.

4, 45 %Lk

5.1 s mtERl: 1. B 2. &«
E1
Cumulative
Frequency Percent Valid Percent Percent
Valid 1 55 47.4 47.4 474
2 61 52.6 52.6 100.0
Total 116 100.0 100.0
5.2 AT TAERALIPERT: 1. ERIERBGEER 2. A2
E2
Cumulative
) Frequency | Percent | Valid Percent Percent
Valia 1 100 86.2 86.2 86.2
2 16 13.8 138 100.0
Total 116 100.0 100.0
5. 3 MRS 1. v 2. LK 3. EBEA 4. BIFEERFEE
E3
Cumulative
Frequency Percent Valid Percent Percent
Valid 2 3 26 2.6 2.6
3 96 82.8 82.8 85.3
4 17 147 147 100.0
Total 116 100.0 100.0
5.4 TRIEERS: 1. 305 LLF 2. 30~34% 3. 35~45 %
E4
Cumulative
Frequency Percent Valid Percent Percent
Valid 1 25 216 21.6 21.6
2 33 28.4 28.4 50.0
3 48 414 41.4 91.4
4 10 8.6 8.6 100.0
Total 116 100.0 100.0
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