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QUALITY MANAGEMENT METHOD APPLICATION
STUDY FOR ONE GYMNASIUM CONSTRUCTION PROJECT

ABSTRACT

Along with the continuous progress of times, construction engineering projects have been
brought into the vigorous development with the fast development of the economy in China.
Meanwhile, the more and more attention has been paid on quality problem of construction
engineering.Construction engineering quality will not only influence the Construction
Company’s competition and development, but also influence Construction Company’s reputation
and market position, the most important is that the construction engineering quality has close
link with safety of the mass.How to efficiently ensure the complete and scientific quality
management during construction activities has become the common question of every
construction person. Therefore, based on the quality management theory and application study of
the predecessor regarding construction engineering projects, take Quality Management of Dalian
Municipal GYM Construction Project of China HuaYe co.ltd as Study Subject, adopt Case Study
method to deeply analyze and study the quality management of this GYM project, Summarize
the successful experience as well as propose the certain improvement suggestions.To establish
the solid foundation of the sustained development of the company; Provide the valuable
reference to the others construction engineering quality management; Meanwhile, provide
reference to National Engineering Project Quality Management & Supervision Department for
strengthening quality supervision, further to promote the healthy and blooming development of
building industry.

Thesis starts with the logic way of “Case Introduction — Case Analysis — Case Revelation”.
Firstly, the General introduction has been shown in the Introduction Part of the Thesis including
the background explanation of the Thesis Subject, Meaning, Study Way and Method of Thesis,
Main Content of Thesis as well as Layout of the Thesis etc.Secondly, focused on analysis and
summary of the current situation and some achievements obtained in quality management in
construction engineering project quality management industry, domestically and abroad, and take
this as theoretical support to the Thesis.Then, objective description to the Case Company’s
current quality management status— China Huaye co.ltd Dalian Municipal GYM Construction
Engineering Project, and also a series of analysis to the current quality management activities
from theory point of view has been given.And then, propose some improvement measures based
on the analysis conclusion, advocate the Company to set up the overall quality management
system as well as some points that should be paid with serious attention during
implementation.Finally, Study Theory, Some Quality Management Revelation from the other
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Construction Companies, the Shortage and Limitation of the Thesis has been summarized in the
Conclusion Part of the Thesis.

KEY WORDS: Construction Projects, Quality Management, Method Study
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Table 5.3 The Concrete Quality Problem Countermeasure Analysis
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