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ABSTRACT

‘The telecom industry in China has developed with the long and high-speed in
recent years, and many opportunities and challenges are brought to the development
of Chinese telecom industry after China’s accession to the WTOQ and the successful
reformation and recombination for the whole industry. The China Netcom
Corporation Limited (or “CNC”) is a new telecom enterprise, which is facing how to
stand the advantageous position at the present, what competition measures are
adopted to improve the self competitive ability and how to consolidate and expand the
market quotient. All of these is the focus of attention in the telecom industry and also
is the emphase in this article.

The fact-based aﬁalyst research method and diagram analyst method are used in
this research, and with the apply to the theory knowledge of the market sales and the
competitive advantages., it is the first time which I analyse and narrate the present
industry situation and forecast the development trend at large from the development
environment at home and abroag!. Meanwhile, we make full use of the Porter theory
and found the Porter theory of the telecom enterprises. It is the innovation in this
article that I make the complete and particular analyst of the CNC with the Porter
theory, which has the guidable signification to the CNC development.

In this article I first summarize the structure and characteristics of the telecom
market a:id analyse the telecom market at home and abroad, and then one by one
introduce the general state of larger operators, their internet business, their market
competitive conditions and stratagems, and their development trends. On the base of
the particular_ analyst of their market competitive advantages and disadvantages, I
bring forward the the competitive Porter model of telecom enterprises. And I adopt
the current SWOT theory to make a deep analyst for the CNC and indicate the CNC’s
advantages which have large backbone network and the brand-new image, so CNC
can attract the capital to make the rapid expansion, Its disadvantages are indicated that
the CNC has the heavy debts because it amalgamates Jitong Co., 1.td. and high level
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leaders are changed quickly, as a result, the bad influence are brought to the CNC’s
business development direction. It is the very good opportunity for the CNC and its
new brand and new image to come into the market and make a financing and defeat
its competitors. Finally I discourse upon the competitive stratagem of the CNC, in
order to make use of the advantages to occupy the telecom market, the CNC should
take the stategem which attacks the south China market and defends the north China
market, do complete telecom business, make the services and sales innovation and
products innovation. with the economic resurgence, I believe that the CNC will

beome the telecom magnate.

The keywords: the CNC  market competition sales stategem
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