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1. Another name for strategic planning is__ .

A) shortterm B) operational C) tactical D) top down
ARSI X R

A IR B) WHEATH C) HRE) D) H LR

2. The type of planning that is equated with more specific data or detailed in
nature is called :

A) strategic B) operational C) shortterm D) tactical
At BRIy A B 2 45 B BT T RIEI AR Oy
A REETHR B itk © IR D) AR
3. All the following are characteristics of a project EXCEPT .
A) temporary B) definite beginning and end

C) interrelated activities D) repeats itself every month
NAE TGS H BRI, PR

A IEIHE B HHAE RTINS K

C) HMHERERITESIHN D) BHEFMHEER

4. Project managementis_ .

A) not needed if all functional managers would carry out their assigned
responsibilities

B) needed because the functional organization and its methods of planning
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and control annot otherwise assure that complex projects will be completed on
time and within budget

C) not needed unless the project is in serious trouble

D) needed only on projects which have high visibility
HEMAE .

A ANTEER, AR HIERBE 2 B R SO AR N ) 5T

B) EN), KOYHIREAH L R H AT RIFI 2 ] TR AN BEORIE R 2% 1) 300 H 4% 1)
HAETHEL A 5 B

C) ATEH, BRAFTUHFEAN T IR XE

D) FHEHN), NHIH EA =R W%

5. A project manager is managing his second project. It started one month after
the first and both are ongoing. Though his first project is small, this one seems
to bc growing in size every day. As each day passes, the project manager is
beginning to feel more and more in need of help. The project manager has

recently heard that there was another project in the company last year that
iIs similar to his second project. What should he do?

A) Contact the other project manager and ask for assistance.

B) Obtain historical records and guidance from the PMO.

C) Wait to see if the project is impacted by the growth in scope.

D) Make sure the scope for the project is agreed to by all the stakeholders.
—NIH G EIEAEE EAR RIS —ANTE o 58 AN E B — NI H T4
—MH, BAIE ARSI . BRMPE— I IEA KR, HE
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6. Your company, Nutritional Chickens. is embarking on a project to
completely eliminate the threat of salmonella in its products. You are the
project manager for this project, and you have just finished the concept phase.
The deliverable for this phase is the :

A) projectplan B) statement of work

C) projectcharter D) resource spreadsheet

R AE R —MEREMAR .. HETIEESH —N0HE, HRZEeER
P D R BB . R H R H 2B, IRC& e R 1 IH B
BB R BB SRS

A TiHHR BY TAFULEAF

C) WHFEME D) HFH TR

7. What is the document that forms the basis for an agreement between the
project team and the project customer by identifying both the project objectives
and the major project deliverables?

A) Implementation plan. B) Configuration management plan.

C) Scope statement. D) Work authorization plan.

= I H BN H 25 P AER AT H H AN 32 2 A A A R R, A1
AN I I XA TR A Atk SO ?
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A HATIHRI.  B) ECEZHRI.

C) JuEVi. D) TAEFERTXI.

8. All organizations should be supportive of the performing organization's long
term goals. These types of goals are best described as :

A) operational B) tactical C) strategic D) bottom-up

PSS Z SCRFAT A AT F e SXRPSRAY H B i) e i 2

A) IBATH] B) ORI C) MR D) H R B

9. Within the five overlapping process groups of; initiating. planning,
executing. controlling, and closing. Which processes dominate in all project
phases?

A) Initiating and planning. B) Executing and controlling.
C) Planning and closing. D) They are all essential in each phase.

ERAERMNRAL Gagh. B, BT, BRI b, MR
UG EETELINES:

A BEIFERI.  B) AT
C) MEIFE. D) #EEE,

10. Why is it more difficult to determine when a change occurs on a project that
IS using a cost-reimbursable contract as compared to a fixed-price contract?

A) The detailed scope of work is not fully defined.
B) On cost-reimbursable contracts the contractor wants lots of changes.

C) The client usually creates the changes on a fixed-price contract.
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D) The contractor determines if there are any changes to approve.

N2 B BAR TR, A AR R B 8] 5 A B[R] 5 AR He A
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11. When should a change request be documented?

A) The change is introduced into the normal workflow and the documentation
is provided after the work is completed.

B) The work authorization is given upon the request of the client and
documented at its occurrence.

C) Due to time constraints or the belief that it would be foolish to have to
redo any additional work as a result of the change, the change is incorporated
first and the documentation is prepared after the change is completed.

D) Client and contractor jointly document and approve the change before the
work is scheduled.

M2 I A B ZoRE A2 AR SRAF A ?
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D) TAERRIAT, % AR IL R IE R AT

12. Changes are difficult and cumbersome to incorporate with the complex
systems used by contractors. What is the reason for this difficulty?

A) The lack of detail available concerning the tasks to be achieved on a
project.

B) Itis difficult for the contractor to incorporate changes into a fixed-price
Contract.
C) The contractor cannot account for re-work in their change control process.

D) Complex systems are conductive to the acceptance of changes.

A5 5 R N B A& N A 05 2k R G0 o R AR BRI o 5] e PR g P R A
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13. Setting strategic project objectives is the responsibility of the .
A) project manager B) functional manager

C) executives or user groups D) client

BT H RIS HARE_ KIS

A TIHZH B) HRgE&
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14. Each project phase is marked by completion of one or more___
A) tasks B) milestone

C) deliverables D) life cycles

BE—ATH BB EREA ks

A 5% B) HEM

C) AJAATRER D) Axdn JH 3

15. Of the PMBOK's five project management processes groups, which group
has the highest level of activity throughout the life of the project?

A) Executing. B) Planning.
C) Controlling. D) Initiating.

FEIH B PR & 5 ANE RS AR b, MRS R LA T H S Y il
FEHA R R ?

A AT, BY BKI.

C . D) K\l

16. When should senior management perform periodic project reviews?
A) Completion of a milestone.

B) Completion of each life cycle phase.

C) When one functional group completes their tasks.

D) When an activity interface point is reached.
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17. Most of the problems associated with completing a contract represent the
two basic characteristics of human behavior, which are :

A) cognitive and affective B) internal and external
C) affective and organizational D) emotional and project close-out

55— A R B R 2 B BRI 1 N BRAT 9PN SE AR AL, AT

e
A) FRPERTRIRVER) B) WAERIFISMER]
o) JEMERIAMALMLR) D) 28 BRI R 35T H 25 R ALY

18. The development of long term goals set by executive management
called :

A) project planning B) operation planning
C) strategic planning D) contingency planning
e UE PR R B I H AR PRy

A TH MR BY izE ik

C) kMgt D) NEitE
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19. Who is directly responsible for satisfying project requirement?
A) The functional managers. B) Top management.

C) The project manager. D) The project team.

WEE R 2 T H 7R A5 7

A BRREaHE. B mAEHE.

C) iH&#E. D) IiHKREIBA.

20. Which of the following is NOT a process in the project life cycle?
A) Planning. B) Initiating.

C) Closing. D) Project reporting.

AR IR J T 20 H A A 0 R AR

A L. B BahidiE.
C) YR, D) THIIHK.

21. In development of the project plan, which of the following elements should
included to reduce project risk?

A) Project schedules. B) Work breakdown structure.

C)> Mitigation plans. D) Statement of project objectives.
FERIE T H THRI AR A, Rz F R F0 A~ 2 2R b T KU ?
A THBE. B) TAENMLEH.

C) ZfFitkl. D) TiH HARULEH T,
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22. Projects with high risk and a great deal of uncertainty are handled best by

A) pure project organizations B) matrix organizations
C) tigerteams D) functionally organized corporations
HA v B MRS AR AN 5 IR T H el el KRB
A AT H A B) FEFEAYA

C WuIHIN D) HRgeHZ L AW

Zl

23. Work authorization :
A) is a process of sanctioning project related work
B) is necessary for effective scope management

C) is based on the work packages or tasks that are identified in the project/
work breakdown structure as the work and cost control elements of the project

D) includes procedures and documents for work orders, contracts. And
purchase orders

TSR
A s M HEHETIE A O TAE AL e
B) X1 Ry i B A B
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24. All of the following are reasons projects fail except .
A) plans require too much in little time

B) planning is performed by a central planning group

C) management assumes that all activities will nor be completed on schedule
D) poor financial estimates

AR R H R R RS

A) THRIRZ, IR AD

B) 1 —>rh it B A AT Kl

C) EHEBEA A KITESNER e F23k TR 56 B
D) ANRHI 545

25. Regular changes, which are processed through the change control
system :

A) are changes, which impact baseline measurements

B) affect the project's bottom line and may require additional resources from
management reserve

C) will require a modification to the measure of success

D) arc coordinated and communicated across all functional areas of the
project to ensure complete integration

FIR AR B 75 1) 28 Gt Ak P ) R AR B .
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26. The change control system must include all but which of the following?
A) The paperwork. B) The tracking system.

C) Verbal approvals. D) Authorization approval levels.
AR BRI R GEA— E B T FIIEA e T ?

A XHTE.  B) HREERS.

C) HkFE. D) BHEERERK.

27. During project plan execution____.

A) the stakeholders are involved to provide input to the plan
B) the project Charter is generated

C) amilestone schedule is developed

D) the project manager uses corrective action to bring future performance in
line with project plan

FEIH RIS THIN B
A TiH T 2 NEDR B SRR L BT

B) F=ETH FFE
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C) R AR L
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28. Across the majority of industries. which of tge following organizational
structures is the need for communication the greatest?

A) Traditional. B) Departmental.
C) Bureaucratic. D) Matrix.

P RZEATY, £ NI SR LA  fi 7 ZEEAT IR0

A) feg. B EFI=
C) BEWRESRN. D) KA.

29. Which of the following organizational structures is the project manager's
position recognized as a full-time job?

A) Functional organization. B) Weak matrix organization.

C) Projectized organization. D) Expeditor organization.

FE T —FhH LG5 R 2R A, T H & BHRAL A e R AR ?

A) HREEMIHZ,  B) F9REREMIA L,

C) WHMHAL, D) “Kek BIHL,

30. Joan is building her project team and is considering the resources she will
need to work on the project. Choosing the right people is essential. However,
the right people are not always available. In order to ensure she can set up her
project organization properly, Joan will need to look for all but one of the

following:

A) Will the most desirable individuals be available when she needs them?


http://aliapp01.hellokittycn.com/
http://aliapp01.hellokittycn.com/itemBlockUser.php?id=107
http://aliapp01.hellokittycn.com/itemBlockUser.php?id=1061

PMP B AR by: PMBOK & Ffifttft

B) Have the individuals performed this kind of project work in the past?
C) Are the candidates organizationally related to the sponsor?

D) Are they likely to work well together as a team?

BOIEEQE A SR E BB, JF IS B H TAE P 2R 5. g
N RIEAN . AR, A& AR R Oy 1 iRAEN
ML IH AN, B R E SRR Z AN R I T

A) HFHEEHNN, HAER NS A7

B) dXEEAAHNERITIXIIIH TIE?

(0) fRiENRN S5 FAHLKE?

D) fbAI1RE S 1E IR — & TAES R4 ?

31. Consider a project where core personnel from the functional areas are
assigned

to the project on a full-time basis. and the functional managers have no
formal involvement. This situation describes an example of :

A) project matrix B) unbalance matrix
C)> non-functional organization D) project team

IRAE— N IH R, SR B ERAESUSIAZ O T g H LRI H , (22
PReH JFRA RS 5. IMIEEMIEN 2 .

- A THFERE  B) ARPRERE
C) AFIREERIAZY D) I H HIRA

32. Project managers are expected to understand human behavior, possibly
even more than functional managers, because :
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A) project managers spend more time with people

B) project managers must continually motivate a cross-functional team
toward project objectives

C) functional managers rely more on Theory X principles

D) project managers rely more on Theory Y principles

W T H 2 B LU R e 20 P B A s R N AT Oy, KRRy
A) TiH £ FEAETE 2 I [a] 5 AT A58

B) Tl H 28 B DA 25U W iy U 5 R BE ) 20 H [T B\ 25 SEBIL H A%

C) HRREZE B B 22 M (L X 3R ) Jir 3

D) Tl H 2 5 2 iR Y B0 1) i 3

33. In a project context. which of the following is not seen as a disadvantage of
the functional organization?

A) Conflicts between functional groups.
B) Ideas remaining functionally oriented.

C) The existence of a strong central authority responsible for the entire
project.

D> Difficulties in integrating cross-functional activities.
FETH S, AR — IO VE R IRBE R — 155857
A) WARERFH Z TR AR 2R

B) LAHRRE YT ] B & AR
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C) e IR,
D) 1RSSR AEES T HINE B .

34. Which of the following is NOT critical action for the project manger to take
in the integration process for a matrix organization?

A) Planning for integration.

B) Development of an integrated WBS. schedule and budget.

C) Provide technical training for the project team members.

D) Resolve customer problems.

FEFERERIA ST, FARAASZ I H & ARG B AR T B AT Y ?
A) BEHR.  B) FERUY WBS. MRS,

C) RMEIIH A RITARE . D) AEREIZS 1] F

35.In which of the following project characteristics would it be most
appropriate to use a projectized organizational form over a strong matrix?

A) The uncertainty is complex and the technology is medium.
B) The size is small and the uncertainty is high.
C) The size is large and the technology is new.

D) The time criticality is moderate and the duration is long.

FE N AT B RRFE R, R G 0 A8 30T R A 2 Ll i o R 2 2

HIE?

A FAT R ANHA 5 AT P S IR BOR A
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B) HA /NIRRT i) AR E
C) HARKIFBAP AR

D) AR ESRETE I RFEEK

36. The matrix organization structure_ .

A) is used to manage several target, complex projects simultaneously when
there are insufficient resources to staff cach project on a full time basis

B) isused when an organization decides to undertake a single. Very large
project

C) ensures a lower level of conflict within the overall organization than with
the functional organizational form

D) does not allow for the project team members to have a home after the
completion of the project

RSG5

A) BIRAERNEE LK BRIIH, I H A3 4R
B) i FH A R ARHH — AN KA TH H R 2

C) PRUEAEEENHL P LLAERIREH L 51 D e

D) A VFITH R 5 AE 5E A AT i 81 2125 B R BIAH

37. Major difficulties arise when multiple projects need to be managed in the
functional organizational structure because of :

A) the level of authority of the project manager

B) conflicts over the relative priorities of different projects in competition for
limited resources
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C) project team members who are focused on their functional specialty rather
than on the project

D) the need for the project manager to use interpersonal skills to resolve
conflicts informally

ERREMANPER L B HN, e HIRKMEAE. XA
A T H 2B 1 HRAL S )

B> AN[RIIH 7E S HUA IR TR A0S S5 4 b R

C) T H [IRA RS 53 5% oA 1% B IR e STsk iy A2 150 H A B

D) Wi H 2 H7 ZOR AL BB oe R ERE, DA IE SRR 7 s sk b %

38. You have been assigned as project manager on what could be a“bet the
company” project. If the project is successful, management will be carrying you
around on a sedan chair. If it fails, you will be in the unemployment line. You
realize that to be successful you need to exercise maximum control over project
resources. Which form of project organization should you establish for this
project?

A) Strong matrix. B) Projectized.
C) Project coordinator. D) Weak matrix.

PROSTE B —ANTH o XN H PR U MR I — 2% . W R I H &)
1o W afRMEEICE; WRME R T, BAREZgb i, R
WRB: Oy 7AETE By, R0 T H SHIREAT S KRR A2 . A8 A1
T2 S ST — e I

HAF AKX BRI H I ?
A) BH[E,  B) TiHZ,
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C THWMA. D) FgHRE,

39. Project A is being administered using a matrix form of organization. The
project manager reports to a senior vice president who provides visible support
to the project. In this scenario, which of the following statements best describes
the relative power of the project manager?

A) The project manager will probably not be challenged by project
stakeholders.

B) In this strong matrix, the balance of power is shifted to the functional
line managers.

C) In this tight matrix, the balance of power is shifted to the project manager.

D) In this strong matrix, the balance of power is shifted to the project
manager.

BUH A — N ERE R A AT E B . T H 2B ) — 7 i 2 IS B AR
TAE,

JaE I SR SEPRR T B . AXAMEDL R, AR RS BRIR SR i B T
i H

SRR ?

A) T H 2 AR AT REA 2 52 2T H T R AN K STHE
B) ERXAsRAEFE, AU R R T B RE e B
C) EIXAKHEMFEF, BTl T3t H 22
D) FERXA s, BT 6 H 8,

40. Currency fluctuations. political instability, and competition from national
and regional governments and special interest groups can interfere with
project management of international projects. Project managers for
international projects should recognize the primary factors in cross-cultural
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settings and place special emphasison__

A) establishing a performance reporting system

B) developing a system to manage communications

C) establishing and following a production schedule for information
distribution to avoid responding to requests for in formation between scheduled

communications

D) using translation services for formal, written project reports

TAER SN BURSIG . A RAMTBUR 2 R3S, BLRANFEA m AR 2
[ R TPUE bRt B B B . 8 PR bRt H AT H 22 PN % e R 2
5 AR B A 2, IR N S FAR

A) i__L/J\;kj:]—iﬂ:/ \/}E

B) @IHIHEHE RS

C) L ANPAT A REEER AT A5 /0B, 38k S 5 B3 2 T 2 1) HE I A
BLHIARAL

D) BRI I A RS

41. As the leader of a project team, the project manager may be required to
assess the competencies of his or her team members. Occasionally. some
weaknesses or areas for improvement be identified the project manager
should

- A) remove any team members who have demonstrated weaknesses in
critical knowledge areas

B) communicate those weaknesses and establish a performance
improvement program

C) hire additional resources to compensate for weak areas
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D) wait for the team members to fail in an assignment to justify termination

PRI H FIBAA 45T, T0H e 2 n] fE 2Pl 0 H 4L a2 R EAERE T AT
=K

Bl 285y B B A, BT H e BN

A T IR AR AT SCBRE ) R R U 2R B 99 5 A T H [ BA s A

B) miix4ess mtATiaiE, JFELETE T

C) Jgt P AN 53 RAb 2 55 P 45

D) SEAF I H AR AL TAF P IE SR, I POy B i fE iR b

42. One organizational option for improving communications and teamwork is
using a tight matrix. This approach also serves to facilitate .

A) fast-tracking

B) concurrent engineering

C) resource leveling

D> work on geographically dispersed or virtual teams

AN F O SCE VAT A PR ] DA A B AR A AR A K
M k. IXPPUrE R et

A) PREEEHE B) AT TR
C) R T D) IR 4B s LR TAE

43. Progressive elaboration is a characteristic of projects that integrate the
concepts of temporary and unique in project plan development. progressive
elaboration also is terms of :
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A) assumptions

B) constraints

C) project management information system
D) organizational policies and procedures

Wk AR A5 A 1 TH B OPEAMURE PR I RE AL R THRI I
e, HTREMIANE_ 5 R B

A g B HIlAHE

(o) HHEHEERS D) HABEEMER

44. Which of the following qualifications is the most important for a project
manager?

A) Supervisory experience.

B) Negotiation skill.

C) Education in a technical field.

D) Ability to work well with others.

PAUR B SR Ao 00 H 2 PR B2

A) BHZL B) RAFT

C) HARVUMHAEHR R D) SAAMEIERRE

45. You need to be both a leader and a manager in your project management
work. You realize that leadership without management or management without
leadership probably will produce poor results. Which one of the following key
responsibilities best represents project leadership?
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A) Establishing direction, aligning people.

B) Getting things done through other people.

C) Using charismatic power to motivate others.

D) Using all types of power, as appropriate. as motivational tools.

PREGI H B B TARH AR 2 F I MRS & EEE AT, RIA
RBIBAEHEAE T I E AT e A ZNE R, T

THIWS — > 32 B ST AT e A AR 1 I H 3 6e 1) ?

A RETTIRL, BRADY, SRR .

B) a#id ) A\ 5E 1 .

C) HHA NHINAS ik T3 A i N o

D) FI &Rl ml A A8 R A i T A

46. When a process is considered to be in control, it .
A) should not be adjusted

B) may not be changed to provide improvements

C) shows differences caused by expected events or normal causes
D) should not be inspected or reworked for any reason

A TR A TR 2 TR . &—_ .
A) A NLAZAE I EE

B) D AR I 0] AT R A DAIK B L T T ) e
C) EuR [ P FAF LT R A 5 2 R
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D) AR iR DA 1 2EAT B B Bk T

47. Because of a new government regulation, you had to changc the scope of
your telecommunications project. Several changes were made to the project's
objectives. You have updated the project's technical and planning documents
as needed. Your next step should beto_ .

A) notify stakeholders as appropriate

B) revise the company's knowledge management system

C) obtain formal acceptance from your sponsor and customer

D) prepare a performance report
FAEEHE-PDRETH, HTHLCBIFHEG 7 —HURIE, RPN
REE WIHEE . X TIH HAE 7 VN AR 1 3 H A
M AR RS RIS —20% .

A teibE R H R A

B) B A FiREH ARG

C) M H At NNz 7 IR FLRAG 0 ¥ [ A% B8 1) 1E 20 AT

D) #E&— MGk i

48. Life-cycle costs are the total costs_ .

A) to the organization for the ownership and acquisition of the project over its
full life

B) for each project phase or process group

C) excluding the operational considerations, when the contractor is only
concerned with manufacturing
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D) excluding the production cost

A an A RA A

A HGHERA IR A A IR BOT H B P A
B) &l H B e R B o A

C) AR RoEA I, HEBRBAT A B A A
D) A A SN FTA A

49. In a program or project plan, there are always revisions to account for new
or missing data. Which one of the following provides the best reason for
performing a revision of the plan?

A) A supplier has changed the way their product is delivered to your supplier.
B) Project tasks are crashed to meet their end dates.
C) Human resources will remain constant throughout the project.

D) Historical data on a similar project suggests that risk events are not
included in the current plan.

ML F SR, 260 BB R B
WE RIS R A B R 1

A) FEANBTHAHE T 4Rt hTigtt.

B) T H 75 Lk T A 2 T

C) N BHEAETH i R ZEORFF RS E

D) [FISEAITHH ) g S e W s IUAE I H TH I 25 R R

2ES al
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LEZ: DA THRE R E B N RIIER . B2, e
R, ANRBITRR, BAREARK.

5% DS GIFRID AR GFRD AiEiT GHRD #2 A g

( general management) HIRAIFCRENT—#5 o HOAR TR — A AR 72 5 HA
B, VRGN, BARE), ETEZHERGEE, R mns, =
TR T RIA — 8 A AR T &,

3 DIHMATFHERE 3 M (L) IGEHE; (20 M=, Ik
FSEUR: () WHERAGH . I I PEARRAE U8 I H A 8 BT R A2 R
AL AR R T AT AR 2 A ELORIRITE 3l . (A DS A IEmR (R
A i — D ERERUE)

4% BT IUH IR N VERSRE PR SR f, I H B B R /2 5,
tedn, @ FHRAE Rl RIS e, RIS R Ae 2 R SRR B ) AT
T H AR Al ik A

BIHFR I ESR. D AR ROV H H s sa e A2 IR WA . B %
T H .

5.5 %: B MIHKIED, EAIF L LT H i i #oll, XL
Sl - RBIH EE A=A BHE IR =R ONIH
LRI R SCRE. BTLL B IERf. LT A —ER IR, (HAEEE
NHJBYAEFAATEL, #30 C A1 D SE 4R,

6.2 %: B. 2 K 20 H AL AW S B BURFIE, 2% PMBOK 2008 ) 2
16 71 (| 2-1) .

7S cuHU, SRIUH SR SL R AR, XL SRS T [
AT H 2 P AT H H AN 2 a5 A R

8.5 %: CHATHL MMM Hir, Z2KMR. B LM K. ZWA xR,
BT AR BARAAT )y . FL 2 TRAT 4L 2R ) A A — 2

9.5 % DAERATH AT A KR —ADHrBoh . 5 Kl REA AR Z A
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A, #RARE EE, JrLLiE D.

1055 ARASAKIME & [F) 2 T8 SR SRIE LK SEBR I RAS, b — %€ (141
T, RSO . X5 (A1 5 AR A B AR VS 30 e 4 e BT
ARSI, FERCHERINT . B A R T e OB 0 Y
PRI DL, AR R A AR S 3] o

115 % D AGHHUERARE A BN TR AT BTNk D. AR
FRRIHT . 2 7 AR B R 3 R A4S O [F) R A B

12.5%: AT GRNTE. A B Pras B as ) i A fh A A2
o IRBRZAES AT, = FEREAELBASAON RS

1385 CoE I H HHn H bn e sk it 41 23 e e sl HL - A 5TAE
W, RAEE, O s B AR AT BRI BAR B AR, A
C IE#f.

145 %: C—AEEZ AN ST R e S e, 2 4R i H sy B
PR, TTRAZS I H B JE T ( characteristics of project phases)

155 % AT REA e i (R ARG 71 %

16. 5% B Edn A I B R se ORT g . 8 /5 2 208 BRI P e
b XA R A A R E e, a] B IF 58 e

175 %: ANBT R ZEATT T R R IE A, X E A E A By
KA MBI

185 %: CARBSTFRIMIRE A K. ZWH. 2R, B L .
194 %% C.EINEATH HIPERE A H B M %5 /1, A1 H & 25
IRE B R H FReR T, XADIH &M 57T (accountability) FIA
o

205 % DIHEH A G v Raid . FiEdiE GHkl 34T,
FERD SRR, A7 Sk A 150 H AR B


http://aliapp01.hellokittycn.com/
http://aliapp01.hellokittycn.com/itemBlockUser.php?id=295
http://aliapp01.hellokittycn.com/itemBlockUser.php?id=131

PMP B AR by: PMBOK & Ffifttft

21 % C.IT Rl MRS RO TRl i T RA 9k —, Al PLA SR>
T H A o

22.5%: ATHBAHZ R H LA HABR . 52 HIRMNAHLZ, IR
REMASUE R e BN A B AR . |2 BHIRAIAHL, AL T M
HZIEe HIUH BA R XES AR K RIA E VR, ZOR T H 2B RE S R I
HARTGOLIE . RWrfE s, XMIROLS, BUH 2B S RAUR |
i % BHIR AL A AL il & A BRI H

235 % A LARRBGEE 2 FBimvrn, rBETTRES. T/ERE
B R S, FORAEHE S 0 H ARG AR, EEERRE. PAEE R
Jial HFREE MBS AT

24 % % CAEBPIMBIRANE P I s #RREFE N S8 A — € = B
H KW, A AT REIT H G 8 SEbr a] DLZ I 58 e, - B AN BETZIN 58 G 31 JF
ANKE RS 5 RO o HLA IR THUAT R] BE A T H SRIG B AL

255 % DG TEM RGN H KL T # R4S 8 KA o i (1Y)
HARE X 2k o

265 % CAHIZN| R A L EHAFAA LRI, A HDERMIRESL R R
i, fEAAEEHIRG T, A B EERIHE A R E K YE . D2 A T
fLHE. B BEPAT

275 %: DRI A KAATHRIG e T, &I B K AETH F 3k
B, T C R AAETHRIGE AR . R IEI D s R AELETHRISATE B
i

285 % DAEFFRIAL I 2 EEH, RFHIEAE. L5, BEz
P A IE RV IRE, BARRCRA—E &, Er P2 H W &
Ko FTLL D REmEEE.

295 % CRKHL RIS @ RCR R — LK S 55—, I
Ha A —E 2 PUTAE: 5, RIMEXAE S T H 2B 2T, ™%
B ERBAR BT R 2R TR,
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30.5%: BHITHEEMAXEUIRE, POVESLESENAELELEH
MNEGE AT E . AT H S22, e 2255 f8 HAf I T .

315 %: DR KIEIEM, MHAEHM N 7T, Prilit DIE A
e — TR,

5% BAHRRSFERILE SR, W CAI DAL . HHREDT A
BB, WEIAANEZEY KIF BRI R

335 %: CAMGEALA Y, BUUHETSAIEESS], EHIIN, Alge
SHER, HMBEANENS . SNIEFE A H G 2 K. b, &
BERENE, BUITEHRHA—E&RE, FREUI5EFA R T Pg ok
I

345 % CAEMFEMALF, HARNRKEINGESST, BrLl, fR4EmH
% A AR BN — A 2T H S PR FHEA TN, XA R SR PAE N S B IE
BRI R S,

35. 5% CIHUHMAL ARy i RHF R I T0H . BHAEHA
ARK SRR R o X b Bk i, 630 C R Ui — ek, T
HBOR, SR I H Y8 b 3 ) ] BEPEOR o

36.4%: AJETIB. CAHI DR R, ARFEHERMERHLEH T [E ik
ITHIJLANTE B9%F 5, B RAFE JLAN I H 2 8] 43 S 4 R BT IR

37.5%: B.ZUHEMERE 7 B TIHIM A Z R, LI C 5244
1%, YETA R D ASEIEARE.

385 % BAHMT kiR H L MR mio SR 2 A2 Ay ROt F 5%
PR, I H AL f KR 1 75 1) B

39.%5%: DILTH AR B 58 iR, I C MR, THEX 7y 5 Fdl
BAGERRF A BARA DX A . (D) BUHA, PR AE S X 2RI H
2 HEEPRAH, (2 9. WHEPKmHEHE; (3) Pk
B JTHRH T H 23, (2R AT H 22, (4) @B [
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S =S VIS EASE RS E N

40.%5%: BAETHEHE P, Wil PRz 2B, FrlsniiaiEE A
ALy, 5 A IE.

415 % BHIBIVRAMAEEE 395, RAM M H 7w, Ed
SRR R, ANREARH A . PR I HRERE ROV R B e B IR %

A2.5%: B EGEMBG NS, B2 B%HEME, RIFrA M E HRA
% A AE R — 3 S Iy HRGR AT AR (concurrent engineering) o 14T
TAEHARR—F RS A= KA IR RS k. I
17 ERERORZRIUH B A FH SN 51 3L 725 [ M7 S5t 2T H 21k 1
EmFANITE R E, SR, FE. RHMHAER. &E, Pl
FREEE RN R . AT E BRI ED, 5%%HE (tight
matrix) Z [BJBA DIRINE R, ENEEHEAS ML BHCREH

Ko (AT, AREDN D 5 RHEMREMN S MR, &0 A M C 5% %HFE
THBEKR,

A3 %, A 2R 22 Bk 00 H A P DR BRI R 25, MDA BR .
I ¢ Al D ENHAR SRR =R, R ML . & A IER
BEREA.

4475%: DIHEHE o M REE . WilFE AR EE,
455 % AT B. CHI D RN AL SAE A AUREX D
e SEHER DO, W EERGGET AL RO R SRR T
B2 5 SEAN Wt A 2 AH G B ARAT 19 B2 A R

465 % ABRPRIRAERERIZ N, A —BEL PAFERE. HAN 7T
“RPEIE”, ] DAE R B IR A R . BT LA BB LR, BRI RN A,

475 %: AZEEEZENIHA T RN, a5 E BN w AR
BHAG. A TRBUFH GRBEMEME, B, MRIZEHREE %
R, ARJRIRAF I H KA AT

A8 5 A fi i I RSUAS 2 8 St 2H 2R B i 25 FH P AR B S I A i
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R RA, e, BT A S, AR, e H R 4E
Br= sh A . EARZIGOL T, RS I H A AU, 2 A a4 I alAs
HIW o

49.% % B.INH & ZUE TR, A MR AEH, LIRS

et DAME S N fop g, 9 — B B TR AT ST A SR K

i, FTLLIE BRI AL C. D BTG, AR A/ 2ot R 1%
UL, AHZEALIR, WV LR ANE B3, BobEEsntkl.

Gb, R S B TR AR S B L

Ay Hl KR

1. Important aspects of a product include the maintenance and on-going
operations. They should. .

A) be include as activities in the project WBS

B) not be viewed as part of a project

C) be undertaken as separate projects under a mutual program
D) not be broken our as separate phases in the project life cycle
7 R BT T A 4R A ISR, CBAIR Y

A AF NI B SR I I A 2 il 45 4 v

B) AMENIIH K —#

C) ENE—A I EH A B — > F A 5 H

D) AN MIRH A i Jid J1 e 73 |8 HE SR AL B B

EZ: BYHPMHFisEE2 28 ARGTH MR, Bk, AMEA
WH B —#Bor . BIEIT B2 W% 2. ARTIEAR (ANETH, &
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ABEEATIUHE 7> R oiE sl . mTARIH, CEAREMmER, A
o R E U R T A SRR A R I LA 77 i e A H & s ] B
PR i Az ST AR ST R IO B 1T AN A2 T H A= i A 0 P (R B
bt D tRRHRR.

2. The human resource department wants to hire a new project manager within
the company. They can choose from the following candidates: Candidate U
has good management knowledge; Candidate V has good project management
knowledge; Candidate has solid technical knowledge; Candidate W has
general management, project management and technical skills. Who is the best
candidate?

ADU B>V COS D W

NI B HIEE 2 7 P SIS PR — B BT S0 I 63 A BT LU DL
4RI NP A U B B R A, (R VAR
AR, (A S AE B ERAIR FARILSE, A W AH—
BEL AL . R A

ADU B>V COS D W

EZ: DIH M U Bl S b E42 0 T NE (LD =J5 T A FIR--

o i A2 T A BRR SRS, —IREE I RIR 55k, IUH
FIT I b SO B S EOR FIARA 9% (20 75 TR AR -- T 8 B R

PR AR, MHAUERENR . SCERRET), BHVE AR, DARBR/FE .

T UL AR A5 T B i o

D e L E %o

3. Your management has decided that all orders will be treated as “projects”
and that projects managers will be used to update orders daily, resolving issues
and ensuring that the customer formally accepts the product within 21 days of

completion. The revenue from the individual orders can vary from $110 to

$ 200 000. The project managers will not be required to perform planning or
provide documentation other than daily status. How would define this
situation?
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A) Because each individual order is a “temporary endeavor”, each order is a
project. This is truly project management.

B) This is program management since there are multiple projects involved.
C) This is a recurring process.

D) Orders incurring revenue over $110 000 would be considered projects and
would involve project management.

PRAYE B R DL E K BT BT B a5k e, JF HLIUH S 200 50 S8
HATH# R BRI DR 2 P AR 5 K 20 RN IE I, BT #
WCANAE 110 SET0A1 20 535 2 ld)e B 1 Hilkz A, IUH AT 58
T H R B H SO AR i SCXAE T 2

A BRDAREANAT B IR TS5 07 BT S — NI o« X H AR 0
HE B

B) X HEEH. FAEE 7240 H .
C) KRBT,
D) W N 11 733 TuhiT fon] DL BRI S H B

Z%: CRNMEIRE H ik BAHSEER EIEMZRE CHAEMT, & M
Hee R M H Ik, AT 255 R8I0 H T BRI H SO X b I 5 S bk 2
“IEET IOVIH EE A O TR AR IEAESR, ROy
R BT H B AR R IR MRS . B AL
KT A Sl I H S A B ey € SGE 4 D e athix, BB 11 53%
TEIXAN AN KR B R A EE 5 ] AR SE D AN IERRE 5. b, Al
EERTH "W 55 .

4. Thinking back to the lessons your company learned from its experiences
with its legacy information systems during the Y2K dilemma, you finally
convinced management to consider systems maintenance from the beginning of
the project. However, regardless of what design considerations are factored into
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the project, maintenance should

A) always be included as an activity to be performed during the closeout
phase

B) have a separate phase in the life cycle for information systems projects
because 60% t0 70% Of computer systems' life cycle costs generally are
devoted to maintenance

C) not be viewed as part of the project life cycle

D) be viewed as a separate project

AL FHRARATT 2 FIAE AL BT ) R R B R R BB B ARG EON, IR
KUk T ARINEEEEIH - IHe S EX R G 4EY . AR, B
TEZB RGBT IR AL, RGYEPIENZ_

A FELELT R I A AR IR 28 AT I — T LA

B) RGYEY NIZAEE B RGIH KA e b B A B TE], By
THENL R G AR I 60%~70% 3= B B AE YRS R4 -

C) ABHAETH Ao 4 I Y

D) #E AL H

B CIET ARUGR NS RITH 5 RS 4ed 5 LRI R, ol
SR AGYE A aE e N IH, FFE, B MEiRn. M. R
GUEP APEAETH A N, HERG4EPA—EL—1TH, FAR
SR Al MeE . RAERTUSEABE 15 G b dr A A
HAMmMBIKRR) o« 5. ZREENEREC.

5. All of the following are parts of the team's stakeholder management effort
EXCEPT :

A) giving stakeholders' extras
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B) identifying stakeholders

C) determining stakeholders' needs

D) managing stakeholders' expectations

THIFTAT IR 2 T H BT R NE RS, BT .

A) 45T R NIREFIN ) B

B) HAlFRA

C) TMIHTRARFER

D) EHIH T R AR

E%: ATRANERGSE: AT RN, 2ohDH S LT RANT
Ko BRT RARITREGENL, @idE. E5PIREZM T RIET R
ANZ50H, Z5RIHNREFRARIAA S, AR A g9,
XA E A EAR, B2 BB ERR L.

6. Two project managers have just realized that they are in a weak

matrix organization and that their power as project managers is quite limited.
One figure out that he is really a project expediter and the other realizes he is
really a project coordinator. How is a project expediter different from a project
coordinator?

A) The project expediter cannot make decisions.

B) The project expediter can make more decisions.

C) The project expediter reports to a higher-level manager.

D) The project expediter has some authority.

PN IOT 2 B REARAT BT H A8 59 MR R AL 2, Ik, AR TRy T
Heaed  BIRURARK . —/NI0H 2 B A BE 22 52— H s


http://aliapp01.hellokittycn.com/
http://aliapp01.hellokittycn.com/itemBlockUser.php?id=1001
http://aliapp01.hellokittycn.com/itemBlockUser.php?id=113
http://aliapp01.hellokittycn.com/itemBlockUser.php?id=1061

PMP B AR by: PMBOK & Ffifttft

BT 5 E A E SN WS T B BT
A A A4 AR 2

A T H IS AN RENE DL

B) i H B ] DAMETE 2 bk .

C) TiHEZ R EE N IR

D) i H %% A — i HERBL

Zze. ATRH RS 7 (project expediter) V& WAL, 3 N FH R fe 7Y
HAR v, FETHSHIETEMEMNALS Y, FEEEIEESSFIER . T
H#rif 52 (project coordinator) 4 — & IR A (L2 F) &l 50 H 4
AN PR A BATVAE RIS, N AEER RE Y 2H 2R Bl 55 MR T 2.
i, RIELL LT, ANIERER.

7. Which of the following is least related to define scope?

A) organizational process assets

B) requirements documents

C) project scope statement

D) stakeholder analyses

RIS i S R AR RN ?

A HLNRET .

B) &k fE.

C) HHEH B M.

D) AN
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B DT RANDHEEA R E SGEERX SRR A, AR TR
IR, Mbe, HAb 3AEITEE AN, B2 .

By I (BRAEARRL R

1. One of the initial project documents, issued by senior management, which
outline the authority of the project manager, is called a Project Charter. As a
seller. What other document can be used in its phase?

A) Work breakdown structure. B) Project scope.

(¢c) Contract. D) Internet memo.

TUH B s 8 R I B 22—, e A 1 IH e
BANE Bl VENSETr, AR Boad v BLE A S0 ?

A) TAR RS . B) THEH,

C) AlF. D) MHE&EER,

2. Feasibility studies are performed in the process group of the project.
A) initiating B) executing

C) planning D) closing

AT YRR FUAE T FUWIRAN B B S it ?

A JRBITE. B HUATHITEL

C) tHkIFrE. D) WEMTE-

3. In which process group do we examine alternative ways of accomplishing
project objectives?
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A) Initiating. B) Executing. (c) Planning. D) Closing.
FE T SRASBY B AT T2 RE 58 it B H A ) HoAl B AR M ?
A BEITE.  B) #UTHIE. C itXiFrE. D) WREME.

4. The man responsible for fund acquisition for concept research of a new
project is

A) project manager B) president

C> financial director D) project sponsor
TSI H S ARG S e A
A THZH B) a#

C) M%FE D) WiHKEAN

5. Repeating the initiating processes at the beginning of each phase helps to
keep the project focused on

A) interaction between phases
B) the details of the project using rolling wave planning
C) process group overlapping within each phase

D) business needs

FERF N BT s, R R shd e nl A Bh I H T

A) BrEIAIAZ BAER B) A RS THRITH H 48T
C) HAIH R EERKNLERE D) mdkFK

6. The seven primary characteristics that are common to all projects are
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A) objectives, schedules, complexity, resources, organizational structure,
financial information, and control system budgets

B) objectives, functional reporting, information and control system,
simplicity, resources. facilities, maintenance, and budgets

C) objectives, schedules, complexity, size and nature of task,
resources, organizational structure, and integrated information control system

D) objectives, risk mitigation strategies, staffing, and WBS work package
costs

BT T R 7 A R

A) Bbr. BEEE. BoRME. BHR. AZISH . WSHE B AR R T

B) Hix. HRREICH. (5 BAIEHI RS, Bt . (R, 4id j
s

CO) Hir. HEE. BortE. (ESVERAMRAE. B, HREH LERE R
P R 4

D) Hibr. ML FER. AT &k WBS T/EMAA

7. Although your Internet start-up company has few project management
policies and procedures in place, it made a healthy profit last year.
Experience, however, has taught you that some controls are required. especially
for projects that change frequently. You would like to establish a change
control system for your company. but must convince a group of money-hungry
“20 something's‘” to use to be effective. the change control system must
include

A) Procedures that define how project documents may be changed

B) Specific change requests expected on the project and plan to respond to
each one
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C) Performance reports that forecast project changes

D) A description of the functional and physical characteristics of an item or
system

A — AW AT, BETAFNIKGER, RAEEE RIS BB A
=, EEFRAFEELZEGRTWRAE. Rimak S IriR: —E R
R LB, JCHAX TAFHEMIAA . IRIKE IR A R4
BEh R, (H2—E B U ik—# 20 K2 1. DG EHERNER N2
o NTRIEXNRGAT AN, REERH R GLAER__

A) FE ST H ST E U AR B R

B) T H P HAR (1438 B R K L fml v vl
C) I H A2 )L Gk 5
D) X+ —AHEYEE — ARG RENY R AE A ik

8. Which option of the following indicates the two factors affecting capital
return?

A) Interest rate and capital. B) Profit and capital.

C) Profitand interest rate. D) Economic value added and capital.
FA L NEIE GRS Pl T

A) FIRMZEA, B FEMZEA,

C) FlEAFIZE, D) SUFMEINERM A,

9. When will a project appreciate in value for stockholders?

A) Only when the project makes profit.

B) After it recovers the capital invested plus the cost of capital at least.
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C) When gross capital invested is less than project profit.

D) After it recovers the cash invested plus the cost of cash at least.
AR I H 2 AR T A 2

A) RAETH & A

B) ez /Ulal 7 Il H PR AN BEAIN BB A AN .

C) H{IiH P RAKFEARLEDTHUH AER .

D) e 2/ Wa] 1 I RN B e 0 B34 B A )

10. The payback period of a project is 9 months. What does it mean?

A) The project will not generate any expenses until after 9 months' practice.
B) The project will be completed within 9 months.

C) The project will bring in profit for the company in the first 9 months.

D) It will cost 9 months' practice for the project to recover its investment and
begin to generate income.

—ANIHEA N 9N . R AER?

A TH R AESKH 9 ™ H IR aa K A

B) T HRAE 94 H W 5E .

(c) TUHHIET 9 MR wl A o

D) it FPRFAESEHE 9 > SR YR BB I IF R 7 2B YN
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11. The project payback period is.
A) the time required for the company to earn enough to pay for the project
B) the time required to pay back all project debts

C) the time required from project start to have reaped project benefits
equaling

the project costs

D) the time required post project to reap project benefits equaling project
costs

TUH BWOHE_

A LRI RS SO E BB 5 A I TE]

B) i&IF I H AT 151 55 P s (I 18]

C) MIHH FF45 B0 H SRAF A A S5 T30 5 5 B 75 22 I T8
D) MIRH 45 5 270 H SRAF A S+ 0 H A P w5 22 [A]
12. Present valueis

A) value of assets that a company owns

B) today's value of future cash flows

C) future value of money on hand today

D) current value of today's assets adjusted for inflation
PlER_

A A FEHIAE B
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B) AR KU &I & K FiE

C) T FK BT M A AR RAE

D) Zeid il b2 MK B 1) B A5 1 4 AiE

13. To accommodate a new project in your department, you need to move
resources from one project to another. Because your department is currently
working at capacity, moving resources will inevitably delay the project from
which you move the resources. You should move resources from which of the

following projects?

A) Project A with a benefit cost ratio of O.8,no project charter, and four
Resources.

B) Project B with a net present value of$60 000, 12 resources. and variable
costs between$1000 and$2000 per month.

C) Project C with an opportunity cost 0f$300 000, no project control plan,
and an internal rate of return is 12%.

D) Project D with indirect costs 0f$20 000 and 13 resources.

N TR TN —NFIH, RFEER SR —NIHE [H) 55— AT H
e,  HBTRIER BT ERW O LAE, i, #R IR AS ) 8 G
FEARMFS B UEAIIRE o VRN IZM R FI AN IR H s R 5 2

A) TH AW AL N 0.8, AT H =2, B 4/NHIE,

B) WiH B,/#HE N 60000E70,. 12 /4V&UE, & H A4S SALE 1000 £
Jt5 2000 E T2 1A,

C) TIH CHLZ AN 300 000 KIt, AW H &, N EHREFA
12%.

D) TiH D.[al4ERA N 20 000 £ T, 13 MNEJE.

14. Which of the depreciation methods offers the least advantage?
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A) Double declining balance. B) Straight line.
C) Sum of the years digit. D) Salvage value.
R — b4 1H D7 iR AL e /N ?

A ERFFEE. B HEL.

O FRRFIFTIHE. D) FiH.

lo. During the concept phase of your project, management indicated that it
wants the expected benefit of each new product to outweigh its development
costs. This is an example of :

A) An assumption

B) A constraint

C) Use of the constrained-optimization method of project selection
D) A technical requirement

FETH A i S SRR S B B, B B R R o Ay B RSB I H R Rk e B T
R Ao XFRELLE BT

A BoE

B)

C) il 2Rk I H
D) -PMEARER

16. The structure around project controls, including cost control, is developed
during what project cycle?
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A) Initiation. B) Termination

C) Conceptual. D) Operational.

A8 AR P 1A Y BRI 2 1 £ 45 A AR AR T J 3 v R A B BB A D 2
A JEEh.  B) %Ik, (o) #&. D) BE,

17. As the CEO of a medicine manufacturing company, you are assigned to
launch a new medicine in the market. Your opponent has declared to launch
their new medicine in the market within four months. The initial estimate
indicates that the possibility for completion of R&D of the new medicine is
85% and preparation of marketing is 80% within two months. What is the
possibility for launching the new medicine in the market within two months?

A) 083 B) 068 C) 058 D) 0.78

B — K2~ w1 CEO.SE A ar la izt —Fbogr gy . Mzt 32

ZeEAN, ABTTEAE 4D H RST80T . B EAIPPAERM, ERA
JI AR EE O 243 PR RT REE A2 85%, 58 BRI BT M e 2 AR A REVE S 80%.
Wz, P H R B AT felt 22 7

A) 083 B) 068 C) 058 D) 0.78
18. All of the following are false EXCEPT :

A) project staff is sometimes pre-assigned before formal planning is
performed. This routinely occurs when a project is the result of a winning
competitive proposal with specific staff promised as part of the proposal

B) project staff is sometimes pre-assigned before formal planning is
performed. This routinely occurs when a new sponsor assumes control of a
project

C) project staff is sometimes pre-assigned before formal planning is
performed. This typically occurs when key project stakeholders are not satisfied
with
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the project manager's initial choices
D) project staff is sometimes pre-assigned before formal planning is

performed. This typically occurs when the project risk response plan includes a
contingency backup staff

NAIBR__ EIRELAL, HARAR R R IR .

A B IR IR TR G B REAT Z BTN I0H N R T B L. 24—
EREZN7E NG L ik W P S S NIAL (VSR E KNS AnPID TR G R sy i LN 1D)
LRI, IXFPE LT R

B) A e IE TRl il 24T Z ATt B N AT Fil il
RS AR I H R R N, XA Dl kA

C) A IR AE IE TR i EAT < BT T H N AT TG . XA R 0
ARSI H T R AT H 23 BRI A B AN RN A

D) A7 e TR Al 2 AT Z B T A N ST TS G, XA G L
LR ZOUE PSS R TR A 4 B S SRR N B R

19. In a project that has never done before, the project manager must select one
or more methods of estimating task duration. What is the most reliable method
under this described situation?

A) Historical data. B) Expert judgment.
C) Parametric learning curves. D) Estimating manuals.

FE—ADLAHTEA MO I H b, T H 2 A T B — Fh sl 22 Aok Al ot
S5 M. N AR R A Al SE TR ?

A Jih¥dE. B L.
O BEEEIML. D) HETFM.

20. What is the main focus of life-cycle costing?
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A) Estimate installation costs.

B) Estimate the cost of operation and maintenance.

C) Consider installation costs in managing project costs.

D) Consider operation and maintenance costs in managing project costs.
A i AR E BT A2

A) B2 AL

B) fhHIZE M4 2

C) FHEE I H AT 222 9 H

D) A FLIH pAS H iE S MYES 3

21.A new resting center is going to he constructed over the next two years. The
project sponsor and project manager have been identified and high-level
estimates begun. It is expected that the project can be completed within budget
and on schedule. The only difficulty is in acquiring the number of resources
with the correct expertise to complete the work. Under these

circumstances, the project manager should spend more time creatinga .

A) risk analysis B) responsibility assignment matrix
C) responsibility chart D) resource-limited schedule

BTN O R A AR I e TRUH AR AR H 22 B L2 E I HoE
JRRMG S O G S %0 H n] DAAE TS A $53t T ) el PHE— A RE
AR FE R AR P (1 B IER & T THRE M IR R . XSO T,
T H 2B NAE 2 ST

A) K4 Hr B) AT A EC A RE
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C EE D) AZBEIRFRA M TR

22. It is important to communicate clearly the project's objective among project
personnel and all managers, mainly to :

A) minimize hard feelings in the organization
B) motivate the project

C) reduce conflicts caused by different interpretations of the project’s final
goal

D) allocate enough resources

FETH 1 TR 2B [R5 A B I H B H A2 4R 2R, 2
N T .

A /MBI A1 45

B> HUihIi H

C) IR/ H TR I H B 2% H bR B AN [R] R 1T 51 kS ) o R
D) 4L 2 1 B

23. Which of the following can you usually expect if you use people from other
countries on your project?

A) Added costs due to shoddy or incomplete work.

B) Language or cultural differences that preclude effective team work.

C) Increased organizational planning and coordination activities.

D) Team building activities become impractical, and the cost is prohibitive.

AARARETH R AR B A E KN, @ IR WA
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AD TS BRAN S B B AR TR I AR o

B) M FiFECCER, BIAJLFAE LA e,
C) AL ATt ) 2 it A IR S B0

D) PR\ BLE ARG A AT, JFHMRA RS,

24. Which of the following has the greatest effect on a product's reliability and
maintenance characteristic?

A) Conceptualization. B) Product design.

C) Fabrication D) Both A and B.

N IR AN TR TGO 7 i B R S AT A P B S i £ K ?
A WEZA.  BY PRI

C filfE. D) AFIB.

25. What method is used by the project owner/sponsor to give authority to the
project manager?

A) Approve project funding.

B) Communicate the project purpose and value to business management.
C) Develop and distribute the project charter.

D) Commit specific resources from the business community.

T H BT N NAE PR AR Ah 7 ik 45 0 H 22 BRI AL ?

A HHEHETI H AT
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B) JEWIH HBMOME 5L AL &

C) I KIH FRE .

D) MR S SR R B

26.Setting strategic project objectives are the responsibility of the
A) project manager B) functional manager

C) executives or user groups D) client

BOE IS I HArE_ KI5

A TiHZH B) JHgEaH

) EEBH S EE D) F

27. For internal projects, who is responsible to provide the project statement of
work?

A) Sponsor. B) Project manager.
C) Project management team. D) The team.

XTSI, e DR I E AR A ?

A KiEN. B) HIHZH,
C) WHEHEN. D) HBA.

28. Which of the following is an important action that must be taken by top
management when implementing project management in an organization?

A) Completely selling the project management concept to the entire
organization.

B) Continuing support to the project manager.
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C) Choice of the type of project organizations to be utilized.

D) All of the above.

FE— NP St 5 BRI, e R PR AR B A WA B B AT ?
A T RS H AU T H A

B) IR SCRFIUH &3 .

C) WhFEEEH I H ALK,

D> UL LA

29. Your company has just presented its new five-year strategic plan. You have
received a new product request from a customer that is in line with the previous
five-year strategic plan, but it does not meet the objectives of the new plan. The
product description seems to have a valid business and to be a straightforward
development effort. As project manager, what is the BEST course of the

action?

A) Make a cost benefit analysis of the project and submit it for
management approval.

B) Submit the product to management for review and approval before
proceeding

C) Inform the customer of the change in corporate direction and ask him/her to
take another look at the project

D) request a project charter from management and benign a WBS

PRI~ mIRIRIA AR 1T 5 SRS TRl IR A% 7 8 BRI — AN i
FEMER, IXANEER it 2 b A I ERES THRIAE — B (HRREE R T
HIH bR 127 dhit it B AR MRS, JEA BT B HES) A m KR,
TENITH 23, ATt A
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A) NI E A G AT, SR IRAS 4 PR
B) fERHT Z RIE ™ IR AL 4 B H S HH AL AL

) RN o w A E T R AR A IR A R AL AT
D) (A& B R R E I BRI T U0 g ] TAE > 54

30 Ataminimum , the project charter should

A) describe the responsibilities and authority level of the project manager and
functional managers

B) discuss the risks and constraints of the project and the plan to address those
concerns

C) designate the organizational structure of the project

D) state the business goals of the performing organization
WHBEREEDNZ_

A FiIRTI H 2 BANER A8 2 3 BR 51 AR

B) FRIF I A XSS AT IR 1] 25 4 LA S 3o 3K 2 ) AR -l
C) TR H KA LA

D) Ui BAPATH LR H A5

31.A planning method , which provides details of the work to accomplish , but
also provides some preliminary description of the work to be done in later
phases is called

A) progressive detailing B) rolling wave

C) strategic D) operational
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— A ERIR Ot TR, SGRBE M BCLARRAS IR M TH R
A BEEEATITER] B RN
C) fkmgitl D) EfFitkl

32 Metacomunication , paralinguistic , second-order messages , and the hidden
dimension of communication all refer to

A) communication skills

B) communication requirements

C) ways to exercise tolerance and compromise

D) nonverbal communication

NHRVAIE . SBIE S . IR AE BT R)Z R (VA 8 i 1) /2

A) HIEET) B) WlBTR C) wRWAMNZIINITE D) JRESHIE
33. n] Ae LM ZH ZA T BB — PRI = e .

A PATHLMAL G B /NHE G 2 AT IEAY

C) NAMAZERAWHH D) MHES

34. FHUMASA UL E B S RO B T2

A ZIHRZE IR TR ST R BT B S
B) JFRBANES .

C) HsE A& T — A~ I REAE 55

D) —AMIRBEZ B e a3 P /g ) IR RE 1B o
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35. AN LIRSS 1 I H B Bot B BORVEE e /R 1R
fIDTik. Xm0k —SRERerIfl 12

A) EHK. B WHTAAN.

C) HAIFH. D) EAEYE.

36. 300 H s AENILH_ KA.

A) TTHZ

B) HATHLIMS

C) Tl H A — 2 G (& 3& 145 T 10 H 3 4 SRR E 3
D) mEEHH

37. T F A FIE AR A 4 B A 050 ek R

A) [T H B 200 J5ETCH .

B) i H B\ 75 EE5 A7 3 H HR2% D3R 5 T H A e & TR
HAMRF I HARABE ST o
D) it Taifa R LA

C) HIi H Bkss

3BAEHLR—IIH WSR2y, I H 2R, A
RIGTH SRR R — 2 IR ?

A FEREIE AL ] e R EURRERI 0 AE, DAL IR RESH S AT H
e 18] (R ARUAS W] o

B) roEisRIFEAFET B L% PERT/ICPM W] 36. & [FI& HFEF LA K%

AR

C) REwmfe, MRERE#S.
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D) SRR FIRH 23R N SR T T e R B, N BATTRES X
IRAEZ BRI K.

39. 2 — NI H U, TR I f U E UL B A T AR
Wl 18 AREEEN . AR 2 R B0 ] 2 R s g E B eq]
RS MR . IRCE @S MEAFENE N IRSERTE, Xt

e

A TH B #ERSET R B REEARBIITH 5%
C) BHAEZ M D) Ekoriridis

40 AR T AE I 23 w2 — ZAENL AL TS A I 25 A = o IR AR 22 30
HARIT &, B2 HANEECA LW KSR ST A X H . mifx
IERAEE — BT R T H i e 7R 0 AR, ORI R 2 S — I
Hif iR . fRATE LKL 5 k. T m B A = A REREFEZ A
7 T R B AN N SR A A 128 JEYE o T ARTE L AE P IS, I
HEH)— SRARMERN

A nE TR R SEZ I H B SEPREET)

B) iZTH AN AEA AT, 2 EAEIlsE i

C) HHtE

D) Tt H A K/

A1 FRIT B & B R EARMAFE T RANREH, RAFAELL
NEFEGZRA S CAARARFEERA S N LREFEFER A
WIEHIR R o BUEIRKITH FIBA R R RS B A—DNEER

AR BHARIREIE G AR TRH . — DA DB AT & 2
Z 51 B a3 e XA E N M TE

A I AR N R HY
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D) HF N 3R A MU 7 25 1 i 2
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3B AJRFEAUNETEMINH AR H SN —, B
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FHYIPRE TIHE RN, AR E S H 17
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TS AREEGRGEAE 3T HNI N AR 72 D IRAER
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H S FAFRFETFIEER LA, B2 - H RN, B
LA B A IEH .

9.5 %: BAEIT A I H BAIFFAMCR BRI MR ARG 2] 7 H8E; ik
i C A B RE TR B A RA ;s #e3 D Tl H SN B A" I A A IR
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1055 DB RIRIISR Y o] 4 B8 B Pl s 2L 1] . HAARORBE, o)
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1. You have four projects from which to choose one. Project A is being done
over a six year period and has an NPV of $70 000. Project B is being done
over a three-year period and has an NPV 0f$30 000. Project C is being done
over a five year period and has an NPV of $ 40 000. Project D is being done
over a one year period and has an NPV 0f$60 000. Which project would you
choose?

A) Project A. B) ProjectB. C) ProjectC. D) ProjectD.

R ANTH, FHEMFEE—A. TIH A A6 4. FIE A 70 000
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2. In which process group do we identify human and non-human resources
required for a project?

A) Initiating. B) Executing. C) Planning. D) Closing.

FE N U A 4 A BAT it e T 7 A N AR N SR

A B3h. B #iT. © k. D) UE.

EH: AETHEZE B WU e H & 2R R BTR . B MA R
%, IR DUH BRI N K. K, MR IR RS AT C A —
SE MR, FETHRIBY B, X BEIR R R A A a4t 2155 2)

( activities) .

3.You are the project manager for a new systems project. Management wants
your project to yield high-value results at a low cost. Although, you would like
to take the time and money to incorporate features that would increase long-
term project value, one of your major programming sellers employs senior-
level staff that typically cost more than other vendors. When working with
stakeholders. you should .

A) group stakeholders into categories for easy identification
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B) proactively curtail stakeholder activities that might affect the project
adversely

C) the interests of the stakeholders are often interwoven and the
stakeholder management are often in great difficulties

D) recognize that roles and responsibilities may overlap
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4. Which information is NOT found in the project charter?

A) High-level project description or product requirements

B) Summary milestone schedule.

C) Stakeholder influences.

D) Assign project manager and type of project organization.
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5. In the project management environment, project management leadership is
shown by all but :

A) employee contributions to the project

B) organizational disorder

C) decisions favoring NPV over technological advantage

D) the project manager's performance
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