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“Projects must be strategically aligned with the high-level strategic
objectives of the performing organization.”

“The Work Breakdown Structure (WBS) forms the basis of all estimating
and project planning. The WBS is all-important”

“Project Managers should spend 90% of their time communicating.”
“Planning is the most important of all the Project Management processes”
“The Project Team must be involved early in the planning process and in all
major decisions. The Project Team is all-important.”

“Lessons Learned and Historical Records are essential inputs to just about
every Project Management process.”

“Project Managers are all-important and have complete authority and
responsibility for all aspects of a Project.”

“Project Stakeholders and their needs/expectations are all-important.”
“Administrative closure and Scope Verification are essential considerations
with just about every project deliverable.”

“Adding out-of-scope extras to please project stakeholders is tempting .
However, this practice adds no value and is generally discouraged.”

“The Project Manager and Team should be pro-active, monitoring for risk
events, looking for challenges and opportunities early-on in the process.”

7/19/2009
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