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Abstract

Chinese real estate indusiry shows great vitality in the early of a new century after
going through depression in the late of ninty twentith. A good variety of real
estate heat is spreading all over the country. Meanwhile, development of Chinese
real estate is becoming more and more mature and relevant policies and laws are
perfected step by step. The competition of real estate industry is having trended
toward more fierce and regular and it will step into an era of brand and scale.

Hua Jian Real Estate Co.. is one that kicks off in Beijing real estate market and
has sped up in recent years, it also has acquired a lot of achievements. With the
support of a large amount of capital, Hua Jian Real Estate Co.. is facing a problem
of deciding its own future direction of development in a background of a
prosperous, fiercely-competitive and risky real estate industry.

Through collecting, arranging and analysing related data of the whole country and
Beijing’s real estate market, by means of analysing politics, economy, law, policy
material about real estate industry’s development, and on the precondition of
analysing Hua Jian Real Estate Co.’s inner condition from various angles, this
article which adopts theories and methods about strategic management, provides
Hua Jian Real Estate Co..suggestion about its future developmental orientation on
how to consolidate its own development in Beijing, on how to enforce trans-
regional development and real estate industry chain development in various
aspects gradually and selectively, and on how to transfer itself into a investment
real estate group. This article also offers relevant advice on a series of
management systems that support company’s future development.

Using “Three Hypothesis” namely, outer environment of strategic management,
inner strength, task goal strategy in structural arrangement, applying SWOT
analysis, strategic three-dimension framework of  “sustainable competitive
advantage, evolvement of business, mutual competition and cooperation of
markets” and other methods and structure , this article which takes practical
feasibility into consideration, puts forward some analysis and proposal on
company’s future development. We hope sincerely it will give you some help and
enlightenment when you decide your company’s future developmental orientation.

Key words: |
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