fy e Nope e

[l A
l:_,_)b )L




The Research on competition strategy for Hunan Kangpu
Pharmaceutical Limited Company
by
FANG Ming
B.E. (Hunan University) 2006
A thesis submitted in partial satisfaction of the
Requirements for the degree of
Master of Managemeht
in
Master of Business Administration
in the
Graduate School
of

Hunan University

Supervisor
Professor Shan Miyuan

April, 2006






|
“MMMW&

WK%
547 3B B A

FNIBER: FT RRML0 8 CRAAESITHE S TR TR FHAIIE
RIBTF0N R RBETE, BT RSeS| i A FBs Btk 5 5h, &
BY PSR BSERREE AT FRR. AT AN EE TR
B A, BIEAER IO LI AR . A 552 BB A A
FRMAAKRA, |

5% 4 %&g_ Wt 5 G
SR SCAR E R A3

KEMRIEERETRYERLEEEE. FRELR O, AEE
Be(R A8, 361 B R ERMIHI 4 3 TR BUARERE 26 i X ST EME g
FIR, AVFEALR OB ARSI, AN KL T LU AR X 28
 EEANFRAEXMERLTRR, TURALD. Lo, FOREHERE

FREGFMCHEE T,

A RIRT

1 REN, 2 EREEEA AR,
2. MRED.
GEAELL EARRLAAERST “ V)

&g f
FIMEL:






T AT PR |0

;ﬁ;..-.................................... oo
ADSEIACE " ++* 0 100 000 s c0u snu vee 000 000 000 000000 eue sas 00w sos sueane s0s 00 ane s0e 0s soe be0 0s sue ves
ﬁﬁﬂ.................................. 00 00t 600 s0e 000 000 000 cre 000 00s 0ee s0e bse rs vus seecns sns
B GRS on ove ven varsue et snson susuen snsusven ans ses sue ns ses sue aes eus sus avs ous ass sus sas sosns su
1.1 JE R B oo vervrrorerorneeninrneniinnssnnisonesossossesvenensanseseesaessos vesssssosses
1.3 B RIS TR LE R veevervoneen consuevunsnsaessvs sossnsvs son sse ous svs 00 s0s see sen s
%’ 2 ﬁ Eﬂg*ﬂlﬁlz}'ﬁ]yb%ﬂﬁiﬁﬁ*ﬁ......................................................
211 BRI ZE BB M ceecoeveeceecennatcuuuunicssossescesssssos sansnnsnencesrecesane
213 ACTAIE 2 STAL B ZE BT B I eor oveovevonsensnsnsasssesessnssnsses sussus sussonsas
2.15 E?ﬁﬂ;iﬁi‘l}’]%qﬁ]
2.2 EZGITV IS IRHE S HToee eorovsvescnsessonsnsansssnons sns sorsen sos sss s
2.2.1 EBITAL M RIS fieoe vevevseonnssersrennevessnensesosannes

222 EHIFALE S BRI B or s ersvenone

% 3 i ﬁ%ﬁl}iﬁ’z}ﬁ] PIERILAK 43 B eev eovovevervrnconcnncannenncssancssacscrnsannennes
3.1 BB EIZH A T B AE v eovoveeervnsassonssresnssreues sossns ore vus senses sonsne srs ses
3.1.1 Z\Ejgﬂg,q%mggmjﬁgg
3.1.2 AT FEFRIRAR oo eoeeeeconserenntnnnnttitsessesnesssssossnntenesensneanesessesoessas

32 FEYEIZG A T BB YT G BE FJoreeoreeeosorneresnesrnnen vvusesers sussonsne srssbe sse s
3.2.1 DT HITE PR oo oeeorrvrrvescersettennssssisssssansensossrsansoeesescnsaesson o sonons
3.2.2 AT HIHE T reevoeveeseesatnennnnnnnnnnisnnssnnonnrsnnnossoense seessesos sonvesons
3.2.3 /A\ﬁ] m&‘ﬁ‘ﬁ%ﬁ”""“"""""' eesesceasesenvansunensase e

33 JEYHIZATZBIIR AT corvorrsersrrsnsernersssserersase e srenss e snas
EAE BUSEAFEREBER R oo erernnrrrnsiniesiisn e s senes
411 AAWRE GHEBE v

11
11
11
13
13
13
14

w15
15
w19
23

23
23
24
30
30

00031
000033
veee34

39
39

°39






FRE 05 025 8 1) 320 B T

4.1.2 AT HIERBE E FReeeeervresoessrantnnntneonernecisnncessnssneeessossonsnssesvossoeons

4.2 BYUEIBATEEBRISIEIE ., JEH e evr vrvre vve snsvervenver ven vsn ven soe on
4.2.1 ﬁ%ﬁﬁmﬁ&@%;‘g%@uuuu.u. L T T P PP PP TP
4.2.2 S M LA TS S BE H JR RR Atk v ove wononnsuemonensnn coenan

423 HTEIEE — L ARIERITR R oo vre

424 LHERWIRIE B LFTATHE oo erevressrontsssrnsnionrssrannsnnsnecienns
W R AT S RGBT o rororerorvrrrrnsrsnerssiosssnssesssesnsaon e
5.1 ERALBEE A BARSEHEIR B v erever v ererresossnsoessns sssvesses sssnnsns srsaes ane
5.1.1 BT LTI IR cvv eoscorvossvnsrssessrnvassnecnesesasecensnene vneennsessonsesoss s sns
S.1.2 HESE R EE YL conoesoneverarn voususnesussns esesns von ssnons sas s0s s0s see ons one sue ves aee
5.0.3 R B BYIEIG vveveevrevrsns snsonenessonsnn cuevensus soeses st ons sonsnsnee senas
5.1.4 QI TS erecorersnsseeseraniensiennennnnsesansonsssssnnns

5.1.5 FH RIB B eeroesersvresonvrnsrennennes
516 BBEATBIEIER eeeevreconss

Hite-
S % 3k

B oo oereeacesvnnnns

39

*39
. ...41
. -..41
o ...45
...46
...52

52
52
54

ceen54
cees§7
ceee59
5.2 SEHEE FAL B G BRI ove vve voe vonsenanesneuen vrssnenen son sreons sus sns aos aeesenone
5.2.3 NV B TR BTG +ov ove v voevonsreone ssennssnsneses csaonesnsos vossorson e

61
62
64

w65
65

67

.y
eece§0

M R L T T R I TY R AT ST R IR [
iR A BUESMHAEFMAERMERIBILEFR) covrerrrrrresenenmncmnnneneneanrmnn

72

00073






TG LA

=

HERETHEFNEARE, \REBKFETRANRRN, MEENE
KEEREHM. METLEKRRNKRE, EHEFHENTHLURTEMA
HRRZAREEGKEHGDUNHEANSZRE, SHEARNESLLEES
EMTERkS. EATUENRENSERE L —, CLRREENRELE,
HEEERBY 17.7%, BHREEERE N, HRENT. EEryEs—
RIEE. Fik, BABGEUBFIEEY, SSERIRTEUNSRER,
HEREENAHSUERTR, EHABMNESRE, SHAVNEERBH.

HEREHAERADAREAER PRGN, BN 1996 EAFE
HEFUR, FERERR, 2ANFHE. FEBEEERENBEEE. 2002
EHHBEBAIEL 6000 77, 2005 FEEZT. B+ LENRE, EYATEL
PBH. BESTHCAHBHBRRE N T EERRNAENG, $EAET —
ROWHESES, BHEANFT—RNRERERNE,

EAFERERRARAN, CHRATRELESBHEORE. EAERY
BEBEHRT RN ERUERHE: ANBEMDERTE, EEeEA
RMERENESE: REEBEEES, XEECABRATERMBEAT
ME—SRR. FERRABMNRAREZ -REAHNEBELERCERBENA
ARHMKRHNER. HIR, REAAMRZI UMM, R4N. 2ENES
WERA—FIRARMBLRERR. IFERER A EK. Bk, EHHAL
AMRRERR, RURENTHATMESSE, BIARERBSENSE, #UR
REBNEIREELAANEELH, HAAHKKEBITE-ARLHTES.,

AXHMREBBLARAEENAE, HAAFTLOENLFHRENE, B8
TRERATUNRBRES. A, NADRGHRBEMEHSSEXNATHN
MEHBITHIT. EXLTARILERNNES RS TESE, ZHE, TEERH
DERUAEISHUFENE —UBENES R, HHATNESRE, £
MBI, REEE. BHEETFA. ANBREACULSESBEEAHELR
WTLHRBEORFEE, URREATNERANZLESESH, ELESEE
"B, ERFPRE, HBALHTREERE.

XAA: Bl PERLHEERLT: ELEM, E84L; -4






e VL g o P

Abstract

With the in-depth development of Chinese market economy, people's living
standards have been greatly improved and the demand for health is also growing. But
the health system reform, pharmaceutical production and sales market and as well as
Chinese accession to the World Trade Organization, the international large-scale
pharmaceutical enterprises enter, which are all the factors that have contributed to the
domestic pharmaceutical enterprises facing more severe challenges. As one of the
Zhaoyang industries, Chinese pharmaceutical industry has already maintained many
years of rapid development, and its output increases at an average rate of
17.7%. Generally, the research and developing capabilities are still small and weak,
the production has been based on series of imitation and many other problems are also
existing. Therefore, pharmaceutical companies must base on the domestic conditions,
and benefit from the successful management experience of the domestic and foreign
enterprises. And they should also apply the strategic management of corporate
practices, utilize the reasonable competition strategy, and achieve the business goals.

Hunan Kangpu Pharmaceutical Limited Company is the first Chinese and foreign
joint capital pharmaceutical enterprises in the province. Since 1996, the company has
gone out its present predicament and holds the sustained and rapid development. The
company's output value and quantity continue to maintain a relatively high growth
rate. The sales revenues in 2002 reached 60 million and nearly 100 million yuan in
2005. After more than 10 years of development, Kangpu companies has become more
stable in management and adjustment mechanism in the production, marketing,
management, and other areas. It has a certain market competitiveness, and will enter
to a new round of rapid growth phase.

But while maintaining fast development, the company also has problems in the
management. Such as, the performance of management systems does not achieve the
objective; the management is inefficient; the human resources incentives are
inadequate ; the quality of senior management are relatively weak ; strategic
management lacks and etc. These problems have become increasingly serious
impediment to the company's further development. One of the root causes of these
problems is that the original management model is no longer adapted to the current

development stage. In particular, Kangpu company lacks a clear, systematic,
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comprehensive competitive strategy to unifies the guidance of the sustained and
healthy development. It can be regarded as a potential source of trouble. Therefore,
Kangpu company should make clear of the company's development goals, develop the
company's competitive strategy as soon as possible, establish and improve the strategic
management mechanisms, and apply the modern management concepts to improving
the level of management, on which the company can be based will create a solid
platform for future development.

The thesis is directed against the problems of Kangpu company by analyzing the
macro-economic environment, summing up the trend of development of Chinese
pharmaceutical industry. At the same time, the thesis analyzes the company's internal
conditions from the existing resources and capabilities. It chooses and locates the
company's competitive strategy for the next few years. The company takes differences
into products made by the exclusive management of the competition as its dominate
strategy. Then, to the competitive strategy for companies, the thesis discusses specific
measures to implement strategy from product innovation, brand building, marketing
channels open, human resources and business management, and so on. With the
implementation of strategies it will improve the company's influence and core
competitiveness. Through the competition victory, the company will ultimately

achieve sustainable development.

Key words: Pharmaceutical Enterprises; Hunan Kangpu Pharmaceutical Limited

Company; Competition Strategy; Differentiation; Exclusive
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