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REARCH ON SUPPLIER QUALITY CONTROL
OF ENGINE MANUFACTURES

ABSTRACT

Higher and higher expectation of final customers these years forces
competition between engine manufactures not only their own business, but also
each suppliers. The product quality of their suppliers will directlly infulences
the quality of engine, and their market share. Therefore, how to control the
product quality is the main point of each enterprise.

This paper contrasts developmeﬁt and current situation of supplier quality
control, both home and abroad; it points out disadvantages of domestic suppliers,
and does the research on 3 aspects.

How to select, estimate and manage is the substantial part of suppliers
quality control, which is considered to be crucial. Thus this paper firstly
systematically researchs the process, standtard, measures of suppliers selection
and its estimation, classification and management. Standardizes selection,
estimation and dynamic management of suppliers.

Secondly, according to the problems while developing new products, such

HI



as long cycle-life, low success rate, impossible synchronization, this paper focus
on how to coopertate with suppliers on mutual technology, management and
launch as scheduled, and finally offers the enterprises references standard on
new product cooperating development management of suppliers.

Thirdly, this paper put forward approaches according principle of how to
follow PDCA cycle on improvement of unqualified or problem products offered
by suppliers.

Finally, detailed analysis and reserchment on current Yuchai’s suppliers
quality control in this paper points out its problem and also gives out its advices

accordingly.

KEY WORDS: suppliers; quality control;cooperating development;PDCA

cycle;8D report
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