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Abstract

Now the enterprise organizes to be in a huge transformation the time,The transformation is
the eternal subject which the enterprise develops. In organization's production, growth, mature, in
declining process, the enterprise in order to survive with the development, the organization needs
to adapt the external environment and internal condition each kind of change unceasingly, thus
must carry on the corresponding organization transformation, the organization transformation and
the innovation are enhance the enterprise efficiency the effective method.

This article take the XY construction enterprise as the object of study, first has analyzed the
architecture industry overall environment, with the competition wheei disk tool and the
competition strategy correlation factor analysis tool, the competition present situation which to the
XY enterprise’'s market competition status, enterprise's superiority and the inferiority, enterprise's
internal factor, the enterprise faced has carried on the detailed analysis, has discovered the.
question which the enterprise existed, has proven the necessity which the enterprise organized to
transform, and has analyzed the XY construction enterprise’s transformation goal in this
foundation, simultaneously the power and the resistance which transformed to the organization
have carried on the analysis proof, has with emphasis analyzed the concrete reason which the
resistance produced, And to moved the resistance through the investigation data to carry on the
management; Gets up time, has studied the overall mentality which the XY construction enterprise
transforms, uses the Deuel Philippines technology, proposed take the organizational structure
transformation primarily, transforms by on the marketing strategy and the human resources as the
auxiliary plan, and did separately to each transformation content elaborated in detail; Carried out
the plan effect feedback through the enterprise to examine the transformation result, thus has
confirmed the validity, the usability and the necessity which the enterprise organized to transform.

This article uses by the qualitative investigation primarily, quantitative investigation for
auxiliary, synthesizes transforms the correlation theories using the organization, organizes to the
XY construction enterprise to transform the plan to conduct the research, confirmed in the crisis
enterprise to transform this important way through the organization to be possible to go out the
difficult position the supposition, through transformed the plan to the XY construction enterprise's
organization the research, transformed for the similar state-owned construction construction
enterprise under the new situation organization has provided the model.

[Key word] rank system; organizational structure; project management; project organization
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—XREHEE, EPOLTEH+IREN.

RANEFE T BN FRA VR ZERESES  AQEEEB R L
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BT A BN E B E R, BESRREBELMEFITER? ZH-—
Uk [ =E=F 5 73780 1:0p - PNl o)

“—HEANRAR, —EABAALT. ERRASIREFR L, WwEESFH
MREHRATGRAER, BEARTEREIRBEVBHRE . HBOUFH
RERBAHBRRERBNEN, BFHOEEMRYY, SVEATERNE
HAAFAABHEARBZ —, TEEES LS AL MBS BB F ) #
&, AEAREN., CEAATERRNSHARAMGERFCHR™®., &R
FHEENESZ—. EYEEBEOESHE, SVEREFT X050
THATERERE ASMNALEH, BRAR, ANBRERENESRFEM
BRI AEMTTRSE B CERFIR BT RESK.

BHRTURERSFNEEYRESE], E5EIMERNEFRE. AR
EENSEEETVNXR PEELATFAREAER AT SRAEFREREAL
EREY, ERUHBKEERR, HERSFERKMTIMEMBER. 1978 FL
*, BRATHAEAET K, BAZFLAEEKT 20 2445, BRESnESs
EAREBEOEEM 3.8%EMET 7.0%, HANEREFREBKHER
HEPL, 2003 F, SEBHILEE 21865.49 27T, H 2002 414 23%. BHAL
i 8166 4270, H. L4 11.9%, & GDP il 7%, HIMKH & HIKED
GDP #5#. 2004 &, BEEFXERFESFEMBCKERNZE LB, ELEE
ERFRAMKEFZEAMENIFRET, 2ERRLELEREF~E
27745.38 {Z.7C, H_BAERININEM 4661.51 270, 14 202%. BHLAVEITE
%0 43914.27 {276, L EERBN 7974.13 {270, K 22.2%, HYEFRE
BEREVZITEREN 2125241 47T, #K 26%. 2ETHERRTHEH
128162.56 FFFH %, t EERAMM 4.3%. BRLEERSHF 4P ML ER
AR, FE 1996-2004 FR B EFE. MINEWE 1-1 7 12 fix.



FJE Tk K% MBA 23X

16000
14009
12000¢

10600
8000 e |

6600 nENE
4000 3
2000

1696 1997 1998 1995 2000 2001

Bl 1-1 1996-2001 BB =H. R Z7T)

30000 BB D o G P L e it ke = i ;
3
- 2

25000 E e
% 0 B

| )

&
%
e

20000 §

15000 F

10000 -

5000 -

e w&?%

£

3 %Mf TOEE
+

20014 20024 20034 20044E

12 2001-2004 EBFE=E. HMECER: ZT)

EARBERSHPH=AIEZ ~NEFASWENE KR TR
., BE¥PRE GDP Hitf. BAALWREMEEMTITN, BR=REREN
REERNA:

() BHEFHUBETRERLAM, BIBSEE, PaEX, Er=RR8
K EN—"FKWEARFEEEK).

(2) HB RN, FHLTARTMEBH, LE-RsbaEttR.

(3) HHXESME. &, Ah. B, B5TEMEUKE, HT

AHBEK,

(4) ZEZHSIMNEREEW
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BAR 176 A, TR, WHEEER™ 1792.9 77T, EME TR
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5, BAEHIERCIE 156.8 FPK. EEXK, S ILEIE, URTR 56
I, Hp s AR i BAE DL, Bl E6% TEERGEE, L=2AF
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HFHER S ROFEEAL, TURRTE—%&.

XY BAAVARYT 80 ERMHNETEAAL, MELFEANGH
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BRI, BEBRREHTAATER, AAREMPRENE—H I



ik T K% MBA £ 3C

ERAFHHBEHRT, KRS EENRL R E. .

IO XY BRAWHARRERTHA, KEMEREXFUTIATE,
—RENAREURPOTE, “EBET 4 HIASMBREE AR,
— A IMREE MHTAREE, ATLIHREIE R AR R, £ H %
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BUMERMEBEER, HREVHAHNES, EHEROVTEETHALR LY
HR, ERREE LREREZBENAR. BELEHIBRERE, 5—au#%
TEHFUNARTE. HEWARFESKRABRENRE, WARLHEE,
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EhBe R R pRA), % EE SR K % FHi(Stephen P. Robbins)ih % “4
HRAA T LA —E W BT S B MAL AR, F8F— MRS
fi R S,

BT AME B HERF, SHLAXFFRNVREATHRE, BX4E LA
HAFVHEENAFMF. ZONRG5H] -

B, AARABFABNES

AAR B AEE, ANARENEEE - ENPERE. HitARBEY
i, XRALEH. ARFEHHRRLERETARTEN, E-RAREL
THR, BEABERFHAAR.

KR, HARER T BHrAIHE
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WhTAEXHEN KRG, BANEEBFERENREETEARFENER.

Bk, A40EMERS, ALRNTEMILREMNBMTER—EZR

BTS2 THEWLRBRRRENRERE, BAS TERIMA. BHE
R TRAAMH—E 2, MFIEFHPRETERNEA RRIERS B RKE
B, SNALRRELENSERS, EREEIRTALARAHEHN.

BiE, A8RERS, FARFENNERA

HEARHERIREFH—NFRE, EHIARTETEDR. G, FE
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B S5 AT 40,
2.2 BRTENEX

AL RERE ARSI RREORENEERRNEREY, EB2RHN
FEMABE R RN

# #17F ¥ (organization Development, fajf§ OD), X ##iIFRARKRE. ¥
B mEwiNY, HAL84E (organization change)#h & “ MELMKIRE, HEA
REE>E, AEEENEENENBUR, SUFMHMAZRE, HEaa
g, WHER. THERE. WEFAREYHE, #TLENRRSNE,
R ANEERSER RTINS RIT AR, MREARA#Y.” X T4
SREMHERRARAFBEFARRRRBIINGE, BBEENERSHARREAN
& FBES AR, B2, A, 38, FH%5dRE, EUTHENMFELER
HARH.

2.2 1 AR EREWBENFMEELH—FFE

fEH R G RAERN, FARRBERIERML. “RIE” KFES
RAUAFNRRBLER, 48458 EFARDERENAZE—F, BASLVHAA
ABHELES S, REFAAERMNE, TRAANTHFERR-ERTE AW
EHEFROEE. HATENE RS B REARE I &R A SMERER,
MALHBRKNE N ERBTRE, BIE. B, QU5 N ELTERARFEH.
BLARERBALR, KR, HANEZTE, NERASLY, RtHASEE
EHER, ARARKRIHE, SRAZMKEBFEREATRRME L.

ALFENEARBRELAABANIREEALANE IR AFERK
EiE. RAEKNEEATHEEL THRRERAMARSHELZ BMHE, AR
WA BT E: A2 L E, AZ8BTHANRRS. ARTEMNTRE
2 “HEETARBEFHARSHE — AN E R @ F BT RwT#,
FRAZWHRRLBHERE, FRY, FPURMN, HEALNIH TR
HROHATIAMEE, MRASHRENNZORS . AATEEREFRE
HWESVMELRNELB R, AFZENHRABERERNTE. —J7m,
ALBEMRAPERENE, LR FERETNHHEEN. PWARTENE
EHERRA TENINE, ETERUHFETRBEFNRRL K. BAEM
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HARMEFTHEEMHLTEZF, VHESHBREHTRE. WRAERH
F S EF, AL ERTIR, BRI HE M MRS R B,
EFAREHHTR, ARHERTHRHKNYREERNS 50V REM
BHEE, 1 HEFIENNMBI ST AT AR LI RERERR.
222 HETEREREANE—HIA

REZ DGR EURE 2, ARTERRH RE BB REARFEF
HAMEANBEERENCRERE. THEEMRnAR, T5EEammn
"L, BEERBHRES, FEETERARNLIEEY, EEIHFBNE
K WEABIIHTHEARRBRBART M@, LVAEAHARRE
MR T ST AL E R H . ENAANTERSRIRBDAELS £ R
FIR TR BAESARITAFRNEE. flw, EFABARSHN. Z3FME
R TEALRNRETERSABATHMNERTANR THATANEE, BEH
ZRENTHERATHMNERRALAMHKE HirfEES ARATES b M
Hilh—#, WEREBIENSBIFEREME R 8. SRR,
REASGRERS HRLERS, RERTHRBEHS, A8RSEL. 3
M, DREBTINTIZESPRE, ARAFEREETXMEKMARISTETFH
EHARSHABRENER. AANZENR BRFNHALTE, BFEE
i RTE, BERIAEE, BRENESREMZED AR AR
HeRIHE. RE, RARKRLEN—FLRMEEL,

23HNTEHPARLE

2.3.1 HHRAATEER

M 20 40— BB 50 RSN, EAELVEERSTAF, HREBER S
XM RS, TRASNFEEROHRNE RAATERR. RRADED. &
YRR S S BT EEIR N AR S T LR AR MA ST £, MR
A ERRAET U5 RY M AT

a FHHHHALN

B AR B 20 0 R B R 0T e B ST B A R RUE K B AR AR
MR EHGSBEEAATEONASEL. BN TRETHEFR, H#TT
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KETHMIMETIR, HFHE THENTERE. 2 KENLER, BHAAE
BEHNIERMNRETHREMNEEIRBRLENMENANLHET I EIAE
HARAHAN" U, FHEERTFEIFETARET AL, BEXERITR
MAEEMBE, BHEA “EA— R, TAMNBLHABTFLRFRIIIM®
THRAEHBEFEERRAEBARGN. ARRRE, MiHfHxd. B, &
EEENZENBRTAKNES, BIXRAEMEMBNER, ZRERARIKEZR
BELH, TTARSHSBEHXTHEE KT~

b F XL REITH EREN

FRHEAREERFAARTMNEHE, ERERH LA EUHE" A
EREAMEEHE S FANE, MRETEELES T, RAME, 48
mELM 14 ZBAT, HARAE, ERXEFVURERENEERE, bik
HTEHMAMRELRRE, B3R, 4R, &4, aERES. dTFHNEL
RITEHBRNAERRTHEANERY “ARLETELZRL.

c FHMNER

FAMFHATEERNEERR —BETHRE TTRARGHER,
X—HANEE—EHELBASH. FEAA, FARKASERE USRS
L E, MRBEERNEARNDERES, ALRFELARE—NITEIRE
o BUERNE=MELFR, NEEER. FAEMAHNER. 400
(Traditional Authority):#&4c {815 5Kt 2878 k75 E A J1(Legal Authority): B E—ik
HEETRE T U R AT ;38 UL J1(Charisma  Authority): K T RIA M 5B
UB), (g agil T BN L FRITERN A RERIZ O, A REHARMER.
2.3. 2 i RBLAT SRR

a AFRXRER (1932)

KR (1830—1949) AXEFRHRBARERT #TH, KENEHLR
MR—EZAR, BEBFTHEIMAATHARNTAIHANFRE. BERRKHN
BREEFETHATERERNXFANRR, RATIASE#H, LK
A, ARATHAT ARMULE TR, ERESEENREZREARFEN
THEME TRIETHARXR ARXRERHNEETRERAU T ERYUMN,
- heSn & T SIRAMN; BIEMHSA: SV PFEFRERAR FH
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MGHNETRERIMHEE.

b BHTEMRERXIE (1943)

EELEEFRLEE(1908— 1970 1943 ERFH (AXSHIHER) ( A
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d L FE LR (1976)

EE2ESRIE 1976 EHRHCERRBR: —HREE>—HBPREH
BETREEEER. ikl NEERREENRENERNERREWL, 3
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R BL WA I
2. 3. 3BERT 2R

a ERMHEIL

S5t 8 ABRHR, EREERIAHARAREHENME R m2E)
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