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ABSTRACT

ABSTRACT

The Chinese enterprise has entered the strategic competition times, the research of
enterprise's strategy has become a hot spot about the business management research. The
enterprise’s strategy management theory since20th century 50's births, ‘hés‘ experienced the
huge development and the evolution, and has had many strategié management method and
the theory. But with the market economy development, the market supply and demand
relations has changed, and some - theories already is not suitable in today economic
environment. Moreover, with difference in our country and the western management, the
foreign theory also must be analyzed and made choice if they will be used in our enterprise's
utilization.

This article first carries on the summary to the domestic and foreign strategic
management theory and method, then it carries on the comparative analysis to these theory
methods. Then it analyzes the suitable conditions of these theory methods, the difference
between them and deficiency as well as these theory methods. The article makes the
summary with our country’s actual situation. The paper was carrying on the strategic
establishment in the fourth chapter on our country enterprise the key aspect to carry on the
analysis and the summary, separately subdivided, the customer value, the enterprise core
ability, enterprise's flexibility, the innovation from enterprise' s market, the information,
and the crisis management several aspects has carried on the analysis and the summary. The
article has constructed our country enterprise strategy implementation model, and attempts to
solve in the enterprise strategy implementation problem through the standard flow in the end.
The article tries to causes our country enterprise strategy management to step onto the correct
path. The article finally unifies the case of Shanghai xinshida reaches to this article research
to perform to explain that, hoped it can give our country enterprise strategic management to
provide the reference.

KEY WIRDS: Strategic Management; Strategic Management’s model; Segmentation

for Marketing Decisions; Core competition
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