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ABSTRACT

ABSTRACT

The management system, the organization structure and the
operation form of the civil railway transportation enterprises show
great inadaptability to the marketing mechanism in socialism.
Business unit system is one of the forms of the management
mechanism and the organization structure for the enterprises. Based
on its practice in all kinds of enterprises including the railway
enterprises both in foreign countries and in China, it is a kind of
management mode with the key spirit of “concentrative decision and
dispersed operation”. This mode has more concrete and clear
operation responsibility and management authority. Also, it can
effectively move the disadvantages and the shortcomings from the
lineal function system performed in station/division institutions.

The investigation for the theory and the methods of the
organization structure design in the railway transportation enterprises
is still staying in the beginning stage in China. It cannot meet the
urgent requirement and the practical need. Moreover, the academic
field lacks of the systematical analysis and summary for the business
unit system, which is still in the forming and developing stag and has
not been applied widely and deeply in the civil railway transportation
enterprises..

This paper discussed how to operate the business unit system in
civil railway transportation enterprises. First, it pointed out that it is
necessary to adopt this system to adapt the inner and the external
environment, and more important, it can pave the way for the next
step in the railway mechanism reform. Moreover, combined with the
practical application and its own characteristics, the civil railway
transportation enterprises have been equipped with the necessary
requirements to put this system into force.

Based on the argument of the necessity and the feasibility, this
paper gave birth to the gerenal framework for the operation. [t
proposed that the corporationization is the prerequisite, the marketing
management in enterprises is the basic direction for the organization
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structure reform, and the objectives are the efficient organization
system and the maximal interest for the whole enterprise. Also, the
principles are presented. And the paper regarded the reorganization of
the stations/divisions as the operating mode.

Several problems which should be paid attention to are
discussed in the last part. For the management authorities, the paper
proposed what should be concentrated and what should be divideed.
Then the position of the business unit system in enterprises was
analyzed. Finally, the paper pointed out that the human resource
plays a kernal part for the high efficient management, the business
units should be divided correctly and the high-level management in
head office should be intensified properly.

Key words: business unit system, railway transportation enterprises,
operation
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