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ABSTRACT

ABSTRACT

For the enterprises, production is one of the kernel processes. The costing is one
of the most important factors influencing the standard of the accomplishment of the
production. As IT technology progresses, with a continued increase in the coverage of
the system, such as the early MRP (Material Requirements Planning), MRPII
(Manufacturing Resource Planning), the recent ERP (Enterprise Resource Planning),
CIM and JIT, the new enterprises’ production environment gradually developed. It has
become the same choice for the manufacturing enterprises that the business and
production of the enterprises are under the computer-based information system.
Therefore equipments, resources, personnel, technology can be utilized to its limit,
can generate maximum economic returns.

The new manufacturing environment brings the profound changes to traditional
purchase and manufacturing process. In accordance, faced with the shock, the theory
and methods of traditional costing and cost control are no longer fit for the new
manufacturing environment. As an entirely new theory and method of enterprise
management, when Activity-Based Costing comes up for discussion in the 1980s, it
causes all intense interest.

Since the 1990s, Activity-Based Costing and Activity-Based Costing
Management have got extensive application in high-tech enterprises, including many
large progressive corporations, and especially those ones with keen competition and
lower labor cost. They are aiming for improving original accounting system and
higher competitiveness.

By reviewing the origin of Activity-Based Costing, background and what’s going
on in the field of Activity-Based Costing, it introduced the implication of
Activity-Based Costing and its great significance. Through analyzing the tremendous
change of product structure, which is owe to the rapid advancement of science and
technology, it shows that the indirect cost ratio is getting higher and higher. As a result,
it has inevitable impacted on the traditional cost counting method greatly. For
enterprises, cost counting is one of effective way which can enhance resource’s

management and using, it can also improve economic performance. Cost counting is
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the natural requirements for the enterprises’ progress and development. Therefore
enterprises need more accuracy cost counting method.

Activity-Based Costing, its key thought is: Product consumes activity, the
activity consumes resource. The primary principle of Activity-Based Costing is with
activity at the core. All the resources consumed by enterprise shall be confirmed and
calculated in the activity, it shall be assigned to the activities. Then based on cost
drive, the activities’ cost shall be assigned to the product or service. Activity-Based
Costing is an advanced cost counting method which can work out more specific cost
of goods.

In this paper, we discuss how to do the costing by using Activity-Based Costing
method. Through the case analysis of GL Engineering & Machinery Corporation, it is
verified that Activity-Based Costing can really increase the accuracy of cost
information. Besides, several other examples are quoted. These examples are mainly
the situation of Activity-Based Costing using in non-manufacture industry, and it’s
pointed out the reason why it is successful or not successful. In this article, the
suggestion is put forward concerning some factors that attention should be paid to in
processing of Activity-Based Costing.

In a word, it is workable and feasible that more accuracy and useful costing
information is provided after Activity-Based Costing system is put into practice.
However, Activity-Based Costing is mainly in the study of theory in our country, it is
applied in few enterprise. With the gradual advance in our science and technology, it
is more important (a matter of great significance) to study how to build up the cost
counting method based on Activity-Based Costing. The practical application of
Activity-Based Costing will bring the enhancement of enterprise’s cost management
and cost control. We think that the general use of Activity-Based Costing in our
country will be promising and may not be long.

KEYWORDS: Activity-Based Costing Activity Cost Driver Resource
Cost Objective
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BEREENIAEEEZTA, NHESEUARRT B — i TR L3 TH 23 EER
. MEKBELEASIE, KAHSHELKT B, NTTERARTHREX
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P, M RILAFTEIR 2 M RN AT BUIR 2R R R Ty, 2T R B E B
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ARAMAENERTRARENRR, £RHAND L RBUXLER AL R
HEXRER, HRARRLENREI.

FEAKKE RS, 58RI 5K FR 3R B fiE 2 KB B
3 A LA DAL : 7= BRI K AR 7= G A B KPR 7= SR K AR
RPNk o FoA 7= S AL A AR L 577 i 7= B ALE EE, 7 fhith B K Pk
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MRS, REAMBIRIKS: RANGEREREF= 5, BATLREA
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B K A B R 4 X 43 R R G SE BRI AR LR AT I, X R R AR 2T
REMEEIE. KIKFF, ZFREFHE S EAEREZH RS, TETREAZ
K.

BAFHFE B —RAFHENE & RASIEZ 5. 8 — A3 E R R E—

_18_



BE M REEARR

AMEEFHHESIE, &R EIEZ A BAE) FiE— & RIVERE % 8 U E F i
SR, FEEERAED, CEFAFE— B3 EME G R4z H L
MATTIHAER, MATTHRZSE—RAFN; mRERSIHSRE, FEEA
T TR ERUE RGN RE LN RE, WA EAREER R RS RES)
B, EALRT INMREAMEE.

ARYE 1 b A SR 2 DR R AR B R 43 b B IR B B AV L B R B 2K

(1) %A (Resource Driver), ¥HENHREERIFHER S EW 7]
RERMEF T B, B R T HAERRMER, 2 RERHAEIELKKE.
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AR BIHFET ek, FUAEN ARZE Y RAM B EIE RS R RE: B
By, BRMi%ES RIREHESRA W RAEL A, BB, 1B BANE
AL B A Bigh AN . X R, RIRSIERELHFARIRMRAERE, il
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