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ABSTRACT

With the in-depth transformation of China's planned economy into market

economy, particularly after China's entry into the WTO, various newly emerged retail
modes have swarmed into China's market in a short span. The general merchandise
industry in China is therefore facing rigorous challenges. Rainbow Department Store
Ltd. is one of the two major retail flagships that were formed in the state-owned general
merchandise enterprise restructuring. Based on the research on the development
strategies of Rainbow Department Store Ltd., the present paper aims to provide
suggestions for the company in its strategic decision-making.
The whole paper consists of six parts. The first part provides the context and
significance of the research. In the second part, the strategies of corporation
management and the theories and practices of chain operation have been discussed. In
the third part, Potter's Industry 5-Power Model are used in analysis of the macro
environment and the industrial climate the company has been faced with. The fourth
part deals with the strategic strength the company has from the perspectives of resources
and strength. In the fifth part, the mission and goal of Rainbow Department Store Ltd.
are raised, together with a discussion of Rainbow’s development strategies as well as
business portfolio strategies based on the SWOT strategic combination analysis method.
And also corresponding countermeasures and suggestions for implementing the
strategies are made in areas including management structure, innovation in business
modes, brand marketing, human resource management and cultural marketing. The
last part of the paper is the conclusion.

The paper argues that Rainbow Department Store Ltd. is facing both challenges
and opportunities in its strategic environment. Marketing so that through 3 to 5 years of
development, the company may grow to a cross-regional and cross-industrial modern
merchandising group company combining business flow, resource flow, capital flow and
information flow, which is focused on the main business area and at the same time, has
achieved common development of multi-business modes.

KEYWORDS: Retail business mode, general merchandise retailing, business and
commercial circulation, development strategies
CLASSNO: C93
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EHE. ZREFFEHERRFC), BUSENNELABLKERSE. =& H
HEH (B0, BREAIRAFANNEHEE. ZEIM LIEEsaES
WRVFIES, (EELFEATHUE 2 FE REYR)E Company-owned chain
store) A VL BB IEMB S (Franchise chain store) Z 4.

2.2. 1 EPEERNELKIFE

EHLEEAANTILEAME, HUT=/MEE:

1. AARANBSLIFEEL

EHLE WAL EAR B —NBIENASHEHB—F Ak, Bk,
“BREi” REMSEN—PEENE, HEEHBRAREENE, ek, 27
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RS, FERESERERR—MES, AFEFER, REUFHELKR
FMEM, MH, SEMER-BRIFEL-RZ.

2. @EAAH—kiLfE ik

ERREIHT RS, &, MR, FEO &L, NOBETH &
B F- L RERR. RRXRE—MEHXR, EHEHE SIS RN
i, FMENEASHENE, RKAEEMEBNIEE, HELATABETHHR
BESH, BESLBARKPHERNAE, ERERRIENEG, FPEREE
BUERBTRAANRNS, ERERLD BA, BARRBUABHENES
THAVSBENREMTOHERIR. —RL2E 50 ks TARE LE
THENEBE LA,

3. BRAAMAELNARL

—HALERERASTHAERE, FERATEHATNEEKTE. bTF
WIHIRRER B, BARERES S AN MERRME, NaETHNLEM
RIFIERT, BARtRl. AZE. B, XM, &R, I, 8%, RE. 2%, &
. ¥%. @i RE. BENEE. OFRES. BREE SRS IERMR
Rl R%. BEMEREFSRERHENLSMBRAA, A, EHBHLAF
—EMENMEE, BT REER). AUAEEMENRRAR, Hik
EHMAEWAL . ARAKERFE, PLEamLER, A0, EEP
DR SEBEHRIMENNE B EEREK, FHACEERNERZAREN AT
MR RA. KENERAANRAAFRERRE, RRUFMLHER,
B o AR A ERLE AR .

Bz , EHEERETMRE BRIV . ARBRMKELAERAE
WREHLSEMFRFME: SEFAN BT LERERLENEOAS:
A AR NI R R B ERDE MR HEARRIE.

2.2.2 ESEENRE

ERSEREKBALERE, WELS B4R, 46585, YEEHERE
BARHE. KBREEONHETREBEIGIESE 5K R 2Btz /KNP
. —Fifl, R EHEMSBERRZEBEFANERBH, &N T HRE2EUE.
KEHENEPOBHIE: H—HE, EHAFNA—BEBHIEE. P
RV HIAERA M REEXOERRE, HRERTIHR TR M
il ERMRPHMELERR. B, EAF TREFEXAHIHE.

1. YR

14



L@ NFELW T+ LR A B MERLENBRRAE SR

ERAENERANEERAIUT=4FHE:

) kR EHERAZ—NOLESR, AF BBV ENNE
.

2) XMIUEEME: ITENELHEERAARDS, BFFEE-FoNEH
BEHEMEROI SRAN, RIEEMHYSEN/MMEHE, —RERERIE
KAEHENM G EEE. BUHAFTN SEA—BBHEBABAHT, RN
SEBUESHE, Bl ESIARMEEEX, KBTI HEE.

3 HARS: EMARIEHERE—RIBARS, DE—XKB. £
KX, BERNE. MERS. BERHT. BRER. LEENES.

MTFAFT SRR, RERH—EFELAERATUEENE, KKK
KT AR RA.

2. ¥RHMEE

ERAENT RN EERR YU F=AHE:

D IEMESIEEE: ATERSERFTE—NALER. REFAALEH,
ITERHEMNRUREXNHESE, FUAR EHRS| 4. T RIEAR %
#.

2) BIEMBBEAR: BTERLSEMBKNEBFNESERE, B FELER
BAMBKK, TR, RARAENRSE AL ARENAASE LA TR
REERME. RIFHRGRIENE. SBMRIERE®, IBRERREIE.

3) LYK BT BB EHEINESEER, REFEHAT
HAERRGARINRERET K. WHS—XEBEHEERE—H.

3. AWM

EHAENESYNEERIAT N HE:

1) BEUEA-RERER: EYUSESNERERIUFELOHLARE, A
MARRERLTE-MEREA. nEYNTEEE, AFEAEARE LiR#E
B RELFERECNER, LA #E. REOWERS—#.

2) BEANMTIHITR: EMARTTURSHOSHBAR—F, %N
R, BEKTFURMMEERERSE, k. KENRRARASLNTS
THh. FHRARATE. 8. AERER, NHRAT THNARLEE, ¥5
THBRENEOHHERE.

2.2.3 ZHENZERXHARRIFE

1. BEEBME

15



X BRELTWE A+ % ol LA AL B LB o A= R B R B ]

HEEHNFEEERREUT =ZAHMEH:

1) BEEESAFUAT —HLORE, P -XERTSNFETRERTR—
&, A=A, —PMREARRBA—IAFE.

2) HEENLTBARE ~BH, BEPERE-IMORIHEIH, HE
A2 d AR XA

3) EEESEAASHTRAMZEKXRRTRVHHRMELLITR
R FUESEEBRRIAES LHESEP, SEBETUES. EREFTLA
~, BEETBRREN, WA, HEN. BN, BHR. BFENERTH
BRFELF LR, ARLWAEGERESTMERE, LHRIEAR MEHR
.

2. $SIrESMEHE

D $RES AT RSN MRE, BRFESUEZ MU REMES BAF
2[RI B AR AR

2) WFERLITHEN, HrEREERBARASRAMBENAY,
WEENMEN AR B AT —REZEHRBENE, HFELSEITEPERAEHR
EFFN—E LR B AR LB “EMRAE”.

DIFFENL R ERBRBCLAEFIE L RBIX AR FEERPEEXR,
FrUELEEH LA ARBCATIENER, — I iFa FFREI T iR
FAXE, H—AUMEESTEBHRSE . EIMEERSISTTIEREETS,
Bk, MEFEHRARRER, REEMRKFHILER, IR TIERSH
M.

3. EHHAEMNRKIE

HHEMMERR: GRUEEGSERIEEN. Bk, BanEsith “A-
EH, “HRES F. AbEREFER—MHERRRESARE, BLhE
—HEREVREMARMB-AUREAXE, BTUBABHFELWERSA
B RARBARESERNELG, AFHEWRS. BEES—RAF
BAF =LA I

D RAENRAN. SERNG S HER RN,

2) BERESEUSRAEZAHFAFELENNEIRXR, MMNEERK
ARAMBEEEERI-HEBDERXER, DAHRELEREK.

3) BEERAEZARNEARSHXR, BEEEATE—HRNKE,
BIEMEGE. BT, ABZH RBERW. SEHARSERR. 2EFRE
BAARKMEEN.
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3 ASMERIRE AT

ERERRAE LR RS & FRER, BINRESH S & LK
BEXRMNARHR, FETHINITE, —RAWEREFBTREI, X2
KRR HREEERSEMNMAR, —REFHFEMT, ZHRERLFHE
RIEAME RARXM T EHKIE.

3.1 BEMEFHoH

2000 FLLS, P EBRATILE € H 278 WS, HARRZ RMHIE. 3 2005
&, PRERITUHEATER. BPRROB, TWEEEESHE D, FEHKE
5E .

3. 1.1 RS EIREIE K

EYELFHERRTRIVGEEKNHEZT, 2ETHAERET K, 2005
iF, RETHEALEREE (GDP) 183084. 8 {27, H: 2004 1K 10.2%, ik
b 2004 R ® 0. 1 BN, BREETERGRIUEE. SR, 2EHAH
RREHBILD 67177 278 (AR, FHIEK 12.9% (g 3—1 FixR).

&3—1  2000—2005 FLEERHFHBHMKL GDP LR
Table 3-1  2005-2006 years the retail sales of national consumer goods growth and GDP growth

comparison

GDP S8 KIEE (%) EEHERAFEETEKELE (%
2000 4F 8 11.4
2001 4F 7.5 11
2002 4 8.3 13.3
2003 4 9.5 9.2
2004 4F 9.5 14.5
2005 4F 10. 2 12.9

gk ChEZHEE 2006)

17
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3.1.2 BRIAEZEEHA

MESHHFERRE, RENEERERAZEBK, BEKEEARTRE. R
WEEETRAMOEIER R, 2005 FREREERAYTZRBRAEH 10493
7 (AR, FIH 11.2%, MmExres ERREE, LRIHK 9. 6%, X—H8KE

BEH 2004 £ EAT 1 AME DA (0% 3—2 Fim).
& 3—2 2000-2005 E2EFFERAHTXRBEA B KRR

Table3-2  2000-2005 years the growth condition of the per capita disposable income of
urban resident whole country

WHRERFEAB TR (75) LRI (%)

2000 £ 6280 6.5

2001 ¢ 6860 8.5

2002 7703 13.2

2003 £ 8472 9.0

2004 4 9422 7.9

2005 4E 10493 9.6

PR 1RIE (PESKEE 2000) MiEEE

3.1.3 HBEXUHIRME

FEREE RIRA RSN, BRAMALIHENBRETHENETL, ®H
SERFEFETHHELE TR, 2004 F2ERRFXEBKRRERNY 37. 7, 2005
4 36.7%, RILLTMT 1%, 2EHEEROFHERKTETH—SRA.

HATENR, EERBEREEFRE. #F. BEAEAZHLEFRALE L
F. B, 7 1994 F£~2004 /) 10 5EMR], EFHEEOZHBLT 165. 2%, H
BHHMZHMKT 63.6% BHEHFENIHBKT 52.2% HEKEFCL2ET
AT BRI MEOKTE, SkhEN, 2EREHERREFRNHT
7 2B FFE T RERIZ, 2004 SEAF] 9. 6%, H 10 ERTFRET 29. 9%. 2000 4
Llja, THRIERBE, 2004 EFRETRT 4% (X 33 FixR).
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£33 1994~2004 FFEERBFCHAHBRE (D
Table 3-3  1994-2004 years the consume expenditure constitute form of urban residents

whole country

1994 | 1995 [1996 [1997 |1998 [ 1999 [2000 |2001 [2002 |2003 [ 2004
fih [49.9 [49.9 [48.6 [46.6 (44.7 |42.1 [39.4 (382 [37.7 |37.1 |37
*%F [13.7 [13.6 [13.4 [12.4 {I1L1 [10.5 |10 1.1 (9.8 9.8 [9.6
K¥E|88 |84 |76 |67 (7.1 |73 [7.5 [7.1 |6.4 [6.3 |57
BE
EJfr|29 (3.1 |37 (43 |47 |53 |64 |65 [7.1 |7.3 |74
R
Z@A|47 (48 [51 |6 6.4 [7.3 (85 |93 104 j1L1 |17
#fE
¥ #®(ss (88 [o9s5 i3 |12.2 |13 13.5 [13.8 |15 14.4 {14.4
S
BE (6.7 |71 [7.7 9.5 105 [1Lt [11.3 |1t.5 [10.4 {10.7 ]10.2
&IE (4.5 |43 [44 (3.2 (33 3.4 [34 |35 [32 [33 [33

PRCRME: B8 (PRATFEE 2006) BiEEHE

BREFATHTARRUASKMmYE, —HEROFERERT. 8H.
HETONBCRARE, EHESREARNAREBEHELT, BEREAAEE
BIEEST R AARM BRI MbEE, Wi EEROBEFRERERK, HRH
BRI, BFEARBTAHHETRFRER, 20056 FLEAFRMEEFEASR
BE T 15 L, FEHE 16.%%, BRAERORRAF. B—FE, BR
A RERERET GDP MIMKIERE, W AN RRZENMESRABL, B
HABNAR. MXEBAFG--WAEE R, REEAHREEHNE. £
KA BHRRHRER, ERXRRMPREMBOERA T HITRHERE
A, UF IRV ER AR E CHEFRAFFL, ZEAERMELEFHRER
HiEi,

3.1. 4 FiABRBAEAERM

2005 &, PEMHLSEFZREER. SdEAKENRR, BRHFRHNR
BEEEFERK, FNBNSH2E.
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1. BIBRREAY “ 5 807

2005 4 “BELFP” BEFEHNAELE. Z3—H, HPBBEROABREE
B 80 EAFHENFRA. “HERE” ARBX—HAEKARTIR. ERA
MG ER, FIATEEFESR: BT EEX—AHREMRKM
B, HEEFROHRELHTH, BIAER. ERS5MHERFASKITH
. B, FATREESFRHS, FRF-REREOERI S, BOANE
P IR T A RIS R.

2, PR Y KR

2005 FERPFRAZERAEN—F. ERTEFXMPE=HEEmIEE
HSRB, PEREREEMACDEDREELE R TRAXHRS| AL ME.

BREPEHHSHERNBRSE T RANHERE, BWPEP=REAFRER
S EAADR 15~18% ZREERE E A BH P ENPE#EE O ABDER
A 2.5~3 it FEFWAT.5~10 Ft. ZUMFEE. S5LLRETHR
MNERAFHPELUERAREASE, FEX—HFEMARSLEEBBADRMLHA
#1% 13. 5%,

LR BHHARSFURERBEOHRERT, & 2 CAHPTEH
Pt R MRS R, URXAESAAEFESRIER, WUEEF
B, MEHERRAENERBELWRTEE. S “hi=” B, G
WERKFER, ERERBEXNEHTRA.

3.2 ZEHINESH

2004~2005 4EM|], PEFETVMTFIFEKR™E, EEREFHENH
BT, FETLEFTHAERET 12. %08k, BTEFME3IIMELS. &
XHERT, PRLENRE. SFREANENDFEHEIHNE, FElt
W RFHRER/EMESR, FERITLHREFEET FEEW.

3.2.1 i HEABE

MBABRE, 2004 SEEN EREBELATHHFRE TEEBEHES.
EhEERBEL G, 2004 EFHEFEREAMEYS, ERAeVERHEH L
BRI E BB 47. 4%, 5 2003 FERAFFE. 7 2005 ELEE WML
30 P, BRAVEESY 36. 7%, & 30 KoL SHEHMLESY 39.3%. HiEE
FEITRNAK, 72004 E2ERFU LSS RAAD, FHAWHHHEM
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4 13.3%, 5 2003 AR H K.

.22 WiSERHEERS

LHRBPUFRT WHAER, BEHBRTERE TS A 8.
ATEMTHEL, HEHBENTRATR, BRESHTESHELVENTE
WAERRGRE, BETHNLENEHREE. RS —4RTHRERERER
hENEFRTFHTZER. #B4%i, 1999 EPEBEHHRANE 50 fr4, R—ik
BRENL 82%, HAERRBIL 18% F) 2004 £, B—WERBALATRES
61%., N ER BRI LAZE 39% . RIFEXT 2004 FEPEF R AN 100 FEHL5ET,
HATEAERBRIOLFAL N 30%, SHRBETUMEEKEELZE.

EVAEBRTUE—EE LERESLV=RARENZRL, AMTES
TEEEVEHTHMNESD, BET VST RE.

3.2.3 MAEFELHFENRE

2000 ELLE, AKX THAFEZEVMPR. BEXHSBAMAH
BIEBR, 2005 4, WEBMERIAIIRSLIX 1027 K, XMFEN 124F
ARSI RSB N B 3, PSS k3t 625 K, T
N BB 61%.

BT EERRRENS, BANREELERBOTRT KEFESHTIZNL
HE, 2005 EHEIHILMAT 24 BARAEFETRMEWR. ks, %E TESCO
CUBE A « Fl” 26 AR 0% BN AATE, KEEHLEE
S T B E X M E ) 25 KM S, B KT APEMT KEE.

| 2005 R, 23R 50 FRAMFHAYPH 0B DEHNTE, S EE
B REHEA, BRABASELHRTANERRSHENFE, Btm
BTHAZETHHRS. AU, BRFELRRNSEF RS EBEMA
7, BHIEmMHIL.

3.2. 4 ErEOb RS E

1. o, FlEZRRE
2004 ££~2005 4], Mo, S () FEHTHVASERELRARR
L, BRHEEVERBEERABTORBE. B, 2004 FRELLEME

2
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MEESP, FAEOHERE,. SHERE. FRES=TUEHRNEKEES 3
BB 14. 7%, 11. 1% 5.7% RBEFHRE, BAHMRMH TR LVMH £H
BiRII2 %2 (Sephora) fbilcdh % dkiE. 2005 4E 4 H, Sephora 7E L #gifEi#g i T
BRTHAVTEAENE—KERS, @R, F2, 28, BrER. #E2S42H
B — SRk R RO . IR 4 A, Sephora AFHEHME _F/E#E Ligh
EFFRERIY, ZEEVERLA 260 FhK, EBHR, BFTHAKILEL
ELIEEREHPENREN. 53R Sephora HAFEE, FESHELRK
ERHTHE— R HFRE— PSR —RR AN “MEEEN”, NEN—LREH
BB R B St BUH 3| Sephora, MARBE HENE, XFFEASRAHAR T B RS
JREHRE R

HFEMNERT KERE., REFENDHBMFARED, UERSFHEL
HHMNHRERARRNERS, EHEENE, SLEFELENHRHENG
MEARBIEERANESE, ERTHLESERHECRERR LNEEZR
$. Bk, REEHY Sephora FHWIEAEAZSHETHHIERTLE, HEE
BB RESE WY, BE RHEEEENR W5 N KR S
TRE XM,

BEoh, 2004 F£~2005 ER KB B POAEILR. B, EREFERET, UK
KBS AREN, EEERBBMRO=ZZEH PR T+ KLU
ERARBWHPL. BYFLHARFRSEE, F—E2BE L HTEREE
BIETR, ¥R EMEPRRHERBANAAELY R, FE4RE. RR4E.
BE&EEAFERBNERE&S ANEAHRSIELSHBNEX, SEEE
BEE. BRERBEEERT —EMES. AThReRENDERYPL. R
KEZHOERWHHOEBEBHEREMNEER—Z PR, BYHERIAMLES
BER, WYbL5HYPOZE. BYP.O5PEEGREEZEESEER
Fi& 5 T 25 4 B AL

2, Mt ERAR

fEM R FRSFHEFEE, MIMYBIFGEEACGERBITR. THAK,
XHERECERERA . B, 2004 SEPEM EBYH FH0A 3 563 A, & 2003
MRS 96.9%, FTHB] 2007 &£, M EMWRRFS ASCEET] 1621 HA.
2004 4, PEMNLGYHTIRAELNT 165% MM, Tl TN —#E
KEHEUSHIMKIERE, SERZEHM 2003 EH 17T ZARTEHEE 4512, M
FPH, BARM EMYAS B =FMTaRERESKREED 87.5%, 2007 £
WAL K 296 LART . XREN-FEARSEABTEER MK ERE.

R LR RERRESE R, HERBERE, ERIKREENS. —HH,

n
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HTMEMPAEEN. L., FRREASRA, MHRE, KRB JUTH
SERBEERBRORS N, REGIIBFARERDORBBEREENHE, AW
FBHLEHRER XERAHTR. B5—FH, EREEHT, Xid BtoC K
CtoC #A, ERMREH. INTRFFTHEAANE. Pk, HAEREEEF
W LARAE RIS, F R IR —F M e ER HT I R AR .

3.3 ERAA

hmTFEAZFERMA TN SR E LR RERBAANEST THR IR
AR . RESTER T A KEFELFHRS, BN, LHERHAR
FHELVEZMEBLE. FFOTAREY KE /B HER.

3.3.1 ARREEENER

HTFHMXBNEFRBAPHFERAKER, BRUAEZERK, BERERH
FEELEREEANFTFEORS. BEH, £R, EF. IEBX5EE
REETG TR HAM, WEEMHERIESE, HPERBRATiZHHRNE
X 9 £, MERBEKHERAWATIRKRARAGILHKR 1.5 4, TiHe
BERNKFRILE B HRE,

MERITEMERE, KEERSHLUEXRSFHELE. IH. L5, W
A&, Z£PEBVBESSAME 2004 £2EBHEMY 100 8P, UEHRTEW
ShEmMAI3t 59 ¥, Heb Ligd 32%, Jbath 14%. 204 EFEEHRBEG
&, L. ERMEREVHTHHEES AN 6%, ROEHE LE. bR
AR BHEMVAER .

EXUFREHZHEEAD, MRXRBFFEHAOARBRHFE. R\ (2005
FEPEEHTEULFEE) HBIBLGI, 42%RBCA LT REVREB > ALk
KUK, HrgHiK & 26. 1% TAACME AL 4. 3% BREMIIESR 71, %L
HfERRMX.

3.3.2 HAUMRAEZMY KAR

2005, B ERFHETUHESHREN, BEMTLELLTHARE. £
WA mEEK, THREART, BT RAIVHTVERHERERNEK RS,
W Y, EIUSHBARREENABIRREEK, CERIEHRT

p]
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HAWEREREFHEERS TR,

2005 £ 2 A, EEBCARE BT KB ERERAT 60%BA, RAKE
HEFE— KRR, LBRREERAH IR

2005 E 6 B, JbaTRBCERIRRERAR AR LL 400 T RRTHA K T
R EE AT AT NG A,

2005 4F 8 B, AP REFHIIA=F G R, FEHEWNEHERL XK,
BaEmREY 20 HFHK.

B (FETSBATEE) BHER, EFHTRMLP, 2004 55 2003 £
SEVAREHT RHEA L 43, 4%, BENVEREDOHELR G 18. 1% ERES
KEdP, CENIEBCHFEHNA—EA, EHZEACHESHIEA
HEANTA. FEBNBMARZEEY, Ed2R. FKR. A8, #F. K
. FREE. RS TAT AR, REFHLFBEATHFRREMRLE
.

3.4 ZFWMEEAH

AR EHE. HEEKESHREHRAEREVREKFHIREES
=hifatR. MEREWEF RS ES L ROIEIEMILRXNES KRS
.

3.4.1 BAMBRFEK

2004 F£~2005 €0 B H /AW B FEASE RS KA, TERIY.

1. TRk BRHiRic

P E TR HER 200 KERALWKEH, 2004 FELIEE RN BB
£ 12.7% EEWSFERK 19, 6% FIHE L FHEKE 9. %.

2. BppERRRY

MEHTIRE, BHK. FrERALHBRMRELERY. B LETH
S fF B b O A REEE BoR, 2005 48 LG E ] (R4 IEREHEATHT 10 204N,
P 18. 5%,

W5, IR RES E RS, MR 2005 SRS
it 234270, R HEET 20%: B KR 2005 EREHEHIAT 21.6
{275, R 14.5% FRBHAZT 2,527, RIHEK 39. 4%,
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3.4.2 EEYEIMEF K

2004~2005 fFfE, PEERFHLUHESERENFE/MEEMK. BPEE
BT S 40 K& R BERAE T, 2005 SEF|AYE RV ABE R BEERT,
BRTAEERD 2.9, RILMBKL 34. 5% 2004 EEHHBHLUHABFHHAA
WEIFAK TR /MEKERF, 45k F) 5. 197 8. 75%, 2005 ‘EEWL B HLEMAR
SIRAKEERHEEK (R 3—4 FiR).

£ 3—4 2001~2005 fF2H 200 FXPHE R TMLUAKFTREN

Table 3-4  2001-2005 years the statistics of per effects of 200 big and medium-sized general
retail enterprises whole country

2001

2002

2003

2004

2005%

ABFR AT/ A, 58

42.20

41.41

52.05

54.8

73.25

ABERH i/ A &)

0. 50

0. 67

0.73

0.80

1.85

. X 2005 SEP ME MRS 40 KL AEUIIRG

BEREART Y ASHERKF. 2K BAGHSHLLZAH.
W&, REAFEAFRHBE, ABERKESZERF, SHAZTEERSLN
HRAKEE. EH, 72004 FHAZETFRSWS, BHrEREEMHAGHER
KF2h 21 15 AR, & ART 173. 4 7T, B0 EE &K S FHK 1 93. 73
& (g 3—5 Fizn). Bk, PEEHAVERREGESRY, EFEERATE
BEEEAMHR. TEEZHIX.
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F3—5 2004 FHAELS LW ABEFERSH
Table3-5 2004 the statistics of per profits of the world famous retail enterprises

2004 5 _ ABERF (%
FEARPMUE A2 HA JC/ AFEE)
8 74 it (Sears) > 5.2
27 EEF K (PPR Group) & 34.6
37 ¥ J2 8 # (J. C. Penney) e 12.2
42 Karstadt Quelle = 198.2
44 BB E % (Federated % 139.6
department store)
49 HABH May * 10.9
Department store)
51 L35 Marks & Spencer) i3 21.2
58 Kohl” s Ed 12.32
68 P& (Seiyu) =] 282. 4
85 i REF (Lafayette) % 19.2
89 Sak’ s = 12. 38
93 {73} (Isetan) A 646
96 #:#k J% (Hudson’ s Bay) n 7.95
R L8 T & Bt (Mace” s) * 13.2

3.4.3 HZFlgE HEt—H1EE

2004~2005 FEFEAETHEE OV ARER, SEVS%EITHE, KAk
Hi— R, EPEEHRELHA 200 R RSWHET BR, 2004 FE5E
FFEERA 1. 6%, FHHEK 6. 7%, 2005 EVEAIHERER, TEWEHRERAE
KIBAIL 9. 2%, BEFEREKT 40%, BTEABETUHEYKFH S E
A5 (IFE 3—6 PR,
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# 3—6 2001~2005 F2E 200 FXPHEETHSWERBE DS

Table 3-6 2001-2005 years the statistics of profits of 200 big and medium-sized general retail
enterprises whole country

2001

2002

2003

2004

2005+

EBEWEFHIEE (%)

8.2

7.6

7.7

8.0

9.2

HEFEE %)

1.4

1.5

1.4

1.5

2.5

H: #% 2005 P EABRELIE 40 XL REVBIRK T

RAREHFEK, —HEBRTHAFT RO, ¥l RO SRR
Rid R RA LA, ERREREES TERANNSEM, H—7m,
EAEL ARG 2005 Fi#1T T ARBENRESE, MR, &R0
AeBAESE RRR, MEHRTERSLOERRL, NEHERE, X8
WERAT —ERA.

3.5 RBHISH

AR R T RALR S AT L SR MR U ATk A RELR 24,
mRIGEHESINEY, SGAERFEL. RPNTFURRIKILERHER,
Xt RAYL 37 T 0 B S AT IR,

B LA RTAEFEE R ERRE R M, EERRITRITILA
BV FFERURFTR S HATIRZ REXR. REEHFORAL, —MTP
WREF, DERERFREFHNFDET, MEEEELNEENESHE: BE
AT FEANE . HARRREH RS EXHUMEED. SN aE L R
HRPEZAMES, AAERTFHRORRRESRE, REFTILKRE
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AT BN T FES .
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Table 3-7  five economy belts’ characteristics and advantages
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3.6.1 K=K

1. K=fibEXELign

2005 ERK =M 7ESHE 2. 1% 13 E, CLEE 10. 4% A D, HEXHEH
TEXE®R, 6P &4 HE 22. 1% MBBM & 2H 24. 5% # i 0K 5 52 H 28. 5%.
K= 2005 £EMI A GDP &3] 3710 &, CABITHARE NV SIAALIEH
(1000 €& KF. AREERMBXRERNHRLR. HE LE, K=AFR
BRZEFSHTEAERTHRENELEXRRROERZH.

2. K= HBXBLERITS

B—. BREMRRESYE, FXXUEEARSIAFBIRERR. WY
by, K&, BHAE. BT, @FE. TLE. IrsShSugReh
TENTHLEAR,

B, AEMSEABEPEFILPOLRIR, HHHESIM HE” R B,
O KRR B AR, IR RURT B 35 2005 S BIA 1412

B=. KEZARTEFRE, HREHEX, BERIGRELSHEAGR.
&%, BR. HitA. KECLSETAANKBENR, BATIHEM. ALk
R bRV —EXE, XL BHEALAREIEE SO,

BN, “BFS” olk%, BR. FH. THXBPHHESER BRSNS
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Yeid, ALEW (KB REY K. I ATHELNHSHRE. HEETEHRY

33



ERXBRZE VW& FMHB X & dv 5 3RO N 9 #1

TR EIE, it R RITERBRIGES KR TAREERLEAE
SEERKTFRE, REXNORBHBERE, BREAFTRIAT. £
EAERARRAONBESHRAARAE, KANREE=XHE, TETHEFR
KRRZNR . MEEASDEFTEENWHAEENS, URTHFENEL,
MELEERANN. THREGELH O OEE. ELSE, GRNEXS
€&, @i, EFHE. SRESLERBRE AFAHLMABHELRELR
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R BHE2 B TPERZHEAEHOENAFREFRIRAZ ARG HELEN
REGEHRELEY, REJIPHELRAYEERRLZ—. AT MILTF 1984 F,
EMPEAS, 800770, MERENEFROSRURFNLZFAFXME €, 2
EZTEF0RE. oEEk=/. Ji. 8H. BES. BXE0HE 25 Z4s.

4.1.1 RIS ERAE

1984 £ 5 B 2 B, AFIHEMRL; 1985 1 B 18 H, FRIA#ZTL,
EXFBFELHER;

1994 1 B, #IET “BHES—. APEL” WEEHs, BF “Hamk
LR, BEHFE. MHEAE. RERIE” NEEKG,

1999 4E 7 A 31 B, BREFEHFHXRNEBRIFZEEARE, RAEHK
BFEWY. K. B5. AT -ENXEES, BRILAESEG /ERA
RERHEERE,

2000 £ 4 A 29 B, HFKREEHSIE—RNRIABHHIFL, MHRLE R
TEMR RRIIER,

20025F 10 A 1 B, BEXEBXHAENSEMERILBH AL XFE9 A 128,
MITRALE S Ik, BHESEARII AL, ARIMFHEHRBEE TR
AIEER;

2006 % 9 A28 H, “BENRILER” ANHILHE MALL, BREFRIHHRK

200612 A22 B, 23 B, BARIER. HITAAEERILE RSB,
REFRETHAER 2K
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Figure 4-1  the development process of Rainbow

4.1.2 AMEHR

KALH % 2006 EARKE X BH 67 27€, RAMBH 51 27T, H#HE*x 1612
TGr BPERAMRE 76.12 %: 2006 FE N 56 1278, FlfE 2.59 255, BIEEE AR
FEVEN, HLXTF2ESETRALNSE 342, HE, NBAKE, KIH
hRrARELES, MELEBEREATNRLATSTRIRE, HERAFES
B, AHEEAEERBHHRT, REWFAHE, LHREAXFEAREEXK
BB RREEL, ENAgKPSER %k RETERENSEE, FHAHX
—RBFEMARBRLE, FREERNA, BRAESTFRS.

4.1.3 ARIABNKE

WA 42 BiaRRALE S B TR HRE . RILAHERE SRR RE
B, M EAHRBEMMARLHHTT R SEs, BuBelikm
EEAR, 88 HEXW. iEEHE. FRER. MEEESE. BERE
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Figure 4-2 the organization structure of Rainbow
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4.2.1 FEMHIRIRI LS

HEAREH A RITIP, KBRASEHFHLARFERENRREES
RIFMEFIGED. RHEEME SAE LB SRS, Fit, ROCEHHD
1150 ke k. RIBLETARMNSARMGIEL, RITEERD T BB,

1. SHEHAEVHERNHT

R BGHERREFRRRR, BELSFEFAERAHERAN—F. BRE
FRIEEHH, BIRHFADMEE, WK 41 FiR.

FA—1: USRS ERTET
Table 4-1: the comparisen of annual sales between Rainbow and aim enterprise through the years

BE: LT ART AR B/ RIS R
25 RAT PN FHH | Walmart | K ERFFH | Walmart
2000 % | 6.7 13.6 2.7 12934.5 {20 3.4 1922
2001 5E [ 7.8 19.8 31.0 14965.8 {25 40 1909
20024 | 9.8 30.5 333 16888.3 | 3.1 3.4 1732
2003 fE | 13.1 51.4 31.8 19007.9 |3.9 2.4 1446
2004 £E | 20.9 63.5 412 212193 | 3.0 2.0 1017
2005 4E | 31.1 85.8 50.1 23020.0 |28 1.6 740
2006 5 | 40.9 1072|632 24855.7 | 2.6 1.5 608
2. BACWRELR

RAHHATINGEEE, WHIFEFRTHORRE. BT meieR oM & ET
B, [ERAFHF RSN REB XK. THHURTIAEKTE. mE 4
—3 BiR.

33




kot KEL W & ¥ X ol A I A

20034E-20054F 3 E Wi H

90
80 TR

T ot —%8
70

6
52 \lm 8

40
30 19. 8 -
20 16.56
M — 1.6
10 163 162 %
i , - - 1y 1
0 53 1.9 4.4
20054 20044 20034

-O—ﬁgk
AF
~- KA

- K&
K

!
ER¥

Bl 4—3: BB R
Figure 4-3 the yield of net assets value comparison
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Figure 4-5 the comparison of property liabilities rate
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Figure 4-6 Sale wreath ratio growth rate comparison
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Figure 4-7 Profits wreath ratio growth rate

4.2.2 BREXSH

fEATHMEGANIEK, RIACERT —ENEE. FHEBRIFENEN
FrRaER ki EMEE RO RS,
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1. BEZE
1) FESE: @iRiEE R SRR .
2) BEEM: EEUSHERERANE, URSHBEIER.
3) BF YA BE 5P A B A TR . RIS R
YEmEFHE R .
2. WEHEH
1) BFEHE: RAMNHbEEETEEEE, MBARFEMNER, WE
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