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ABSTRACT

Renewable resources industry is strongly supported and encouraged by our
government. It has good prospects in future. However, the majority of companies in this
industry have poor management infrastructure, lower quality of staff, lack of research and
development technology capability related to renewable resources. Few companies draw
up development planning in strategic perspective.

In this paper, the research object will focus on WG group which is representative

company in renewable resource industry. Firstly we introduce strategic theories and
related analytical tools, and then focus on internal and external environment. As to
external environments, we analyze political, economic, social and technologic elements
that have important influence on renewable resource industry. At the same time we also
discuss competitors, suppliers, customers, potential entrants, and substitutes within this
industry to know better about competitive position. As to intemal environments, firstly
we analyze resources and capabilities, and then identify the strategic resources and
capabilities. After environmental analysis, we use SWOT to generalize extemal
opportunities and threats, intemal strengths and weaknesses. We propose five-year

developing strategies on the basis of above analysis.
We wish WG’s strategic research could provide an effective reference for other

companies within this industry to plan their own development strategies and build
competitive advantage. We could propel China’s recyclable industry develop strongly

under circumstance of scarce resources and hard competitive globalization.

Key Words: Renewable Resource, WG Group, Strategy..
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