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ABSTRACT

As globalization of financial industry continues, problem of lacking attention on
self-regulation and risk management become serious, leads to a series of risk events. Especially
for those recent events caused by operational risk, the damage and negative influence have grew
larger and larger. Operation of fund management companies relies on risk management. Risk
management is the core measure of improving competence of one fund management company,
thus, creation and enhancement of risk control structure has become an urgent task which needs to
be resolved in fund management industry. However, the awareness of importance of risk control
starts relatively late in domestic fund management industry. Many pitfalls exist in operational risk
management. Even worst, specific contro! is done for market risk and credit risk but not yet for
operational risk.

This article begins from risk definition and demonstration of risk feature, theory and its
framework of operational risk, combines domestic framework of risk management, target of risk
management, and current situation of risk management, to reveal those risk and pitfalls of policy
existed in operations for domestic fund management, to study and advice for enhancement of
operational risk management in fund management industry, to discuss the path led to success in

operational risk management.
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