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ERHFHHEFAREE, MECUABAEEEREN G MR, W
WIEFEE B ST HES S, TRESFHE/FEAR. M AUHAMURIRET
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FTETHEEESRANSTRTR, ELAHITRRENSENIGRSBE
KRR BENNERRE, BEAREFHER, M5RTHRRES, U
MREF B S NTHES . UBIE IKEA b5 461 T R REE LR
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BUSINESS PROCESS REENGINEERING RESEARCH
FOR CMA-CGM (CHINA) QINGDAO BRANCH

ABSTRACT

With the social economic developing at very fast speedy, all enterprises especially
for multinational companies continuously set up the production bases all over the
world, and it brought finished products and high-valued industrial products increased
rapidly, while it makes the container shipping business keeping upgrade in a certain
long term later. Entering second half of 2008, the financial crisis led the shipping
industry in disturbance. Although with global economic recovery, the business
environment become better, the fierce competition still made the shipping companies
had to consider how to enhance their market competitive strength while upgrade the
hardware capabilities to go on innovation in various aspects. This innovation reflected
not only on sales marketing strategy, but éompany internal Business Process
Reengineering as well. So facing to the domestic marketing environment, it was
worthy for us to research and analyze shipping company BPR implementation to
improve shipping industry developing.

This dissertation is a systemic research for shipping company CMA-CGM (China)
Qingdao Branch Business Process Reengineering (BPR) designation. Firstly, we
introduce the reality and theory’s background and significance of BPR, domestic and
overseas relative researches; and BPR theory’s generation, content and development
trend, to get the conclusion as follows : According to business environment great
changes, market competition prick-up and economic globalize expanding, BPR was to

make the process to fully redesign, let company to make progress on cost, quality,
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service and efficiency etc; BPR was care of marketing and customer, it must start to
arrange organization innovation, improve customer satisfaction with process-focused,
decrease cost, promote company and employee’s performance to push the company
ahead; The actual business environment pressed for shipping company strengthen daily
operation communication with customer, improve work efficiency, decrease operation
cost to get in return biggest profit, and upgrade its development with customer
satisfaction issue.

Secondly, we stated the current business process for CMA-CGM (China) Qingdao
Branch and pointed out the exist problem. Based on the manage environment SWOT
analysis, we worked out the BPR design plan, it is including the process reengineering
on Sales, Customer Service & Documentation and Finance departments, it really
brought exclusive service to meet customer’s requirement, let company and employee
promoted together in order to improve company’s competitive strength in the shipping
industry. We took IKEA business as example to prove the feasibility of BPR
implementation, and presented the result availability through questionnaire research
for customers and employees.

Thirdly, we emphasis the foundation and safeguard for BPR, hereby including
five parts: management’s fully support and culture notification, information technology
application, manage system and employee’s quality promotion, make sure performance
evaluation criteria; especially for carrying on foreign capital shipping company BPR
implementation successfully and maintain its marking competition, aiming to let
company reach the target performance result and keep its efficient development for
ever.

At last we made the conclusion about the deficiency and limitation of this

dissertation, designated the research direction for future.

KEY WORDS : Business Process Reengineering; Organization Reform; Performance

acheivements; CMA-CGM Qingdao Branch
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Tk S RIENIE M, FERBERAES EHY— BRI RASERER
K. BEUME ERANRRNGFEANKE, HALFEENTIENF
MAREHITE, BE5IRFLEMRE, NIXEFRREEEH. EEK
Bot, BalEAREEANRER, NERMERGEAWRS, Bh%mts
REMMKZN, EREERNEEFEHBSERENTHITR. FENEL
WoAENRR BRMTRRES, THESTERFELAF . XMAFAMIRR
ETHEHRBRNAFETE, ERAEDVABEREATHEEEEL. @
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IR LBE B BTRE, REBRMNFAMMTH.

LI RXEREEX

BEREZEFBLR, MR GREEK, #HHORSBHAEHAG5.
BEZREERYRTRIENER TR, CLBIEAENELE EMEERR
EFMHX MBOZ REERPH—M T, EiFH S8BT 60%L £, E
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METEZFHFARNEDRE, RECRAHAREENNERELZ
—, BOFHENEEAFTEREREN K. REKEHZRESRK, HE
KRR, EEMELEEL 12 FRFEE 25%MCHEE, 2000 FRHK 2500
TIvRHERE . MR EKFEX O TP RER) B BB AT T 300 4%, & H 3000 M3k,
REKEDH 7 MNEORKT 100 /7 TEU. BEERZNEST K, BREELE
EiRE, PERBREEACRNEIEKR. B 2007 £, FEEFEEHLEF
SEBUIEINE 3414 270, 1CMERH 14 4, ERMERH BHRRKLHE, Kiffz
Tt 1 LB EM.

2008 ETHF, SEREMRBENLELFHINESES, iEMELBAF £
KIKETHHLEE. ERHIGREELEERBHROET &4, BBk
JRERAE, &8, RERSTUHESERENEE, a8 SRI%KERET. 2009
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EYUR, BRT 4 HLARBRNEH TR, REARL THEFE>, (ELE
B, SHA. Al EREXFZYHHGESATRYM, S ERERA
Btk 2010 EF B 5 RREEMN ALK WHRGHERENERAT
HEVRRE LT BNEETHRFERTE, SRMKRATENEK, £
BERETHHATREEPNER. dhERA. PR, FIMHEKHER.
BRREAARKRONFAE RS, RRETILESFERL N RIFEREET K,
PITEHRBYEN “E4. FMURRBEVESN” ZREAES, KR#ET
FEELHAERE, MRGELLREER. BRESHSR, MEESH
KA, BATT R R

REMBTLHAT FHEER, HEMHTRERIREEIHEN Bt
R, EEANSREBEGBIRSREEERFHRN. BTIELEX
SERAMNE K EBRFERT ISR REKLS, KRENETTENLH
R MR L. g b2 FDEREM RS ERERET TR, ERERM
BANAERTFHRBAEA-BE M RRT, B AURRHR R B SR EL S, BIZER
FERFEHERNRN, LDHAEARARBRENEAEEER, THEHME
EAHWSRERE, #—PREEERE, KBHRORFEHEHMHEE MR
MR F R REEBRBENMATFHOEH. FHit, MTRETSREE
R, RUTLHEENETIRES, EISYRHEMLEREAEESEL, ¥
BEBERMAENMEASE, AP REBRE S RE RN ERAERK
REBMREAVH—TRERES.

FE AR S RBEEERE T UANAHERRLY, HRRGEEIT.
FAEEH. HREHEN. KRRANE-RIIEE, EPHFHEXR, RESRH
B B % R L A B R BRI T R R Rt B “BRE D, MRS
HEF” BATLAERT, MESLNRBERESZNHERES L., EARL,
BERBEANETIRS . B, ZHANLSHEFENAKHK, FRAIK
BRI E AL S HREEMAREL, AR5 AEETIRERTZ
FIRIFAH, SRR RREOSVEERURE, \idE—SREZALR
[iEEs PP

AXUSEAY—FCRA (FE) FHLAT A, MNILFREET
MTAE, RS HRE EAEN A SEREHHT, HETHIOLESRER
ERMERTIR, FEMARE (FE) FIATNRERREINEZNES
tef. AR, FRMMEFRTHAZESE—CBROTEE, ARE (F
H) H#HAATERHRAXNR, BNTHHEAIE AL E AL & HEFE T ER
%%, FiTEMUESVEERBHRRZE, HENEAIMUERLNTE
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BEHAEI NS ENELER.
L1.2BREREEX

LMV ELES, HAHERARLSRIRTT G KA E R,
REAUAERSFRA T HEH T EHNY KT, 2R T ELSER
RO TERBERASVFREENRREBHZRPELR. H 1993 ERRAE
FHRRT (FxEk) (Reengineering the Corporation) —35F1 1995 &% X IR
T (BEEHE) FEX—2FNE AL 2R Ak PR AR TR
=8

1990 £, FIREBETERENREERER/R-BRE (FRHELFEe)
—BFRlr “ AT RES TERRFAEFHRMEN, XHITIHERE
BER, MAREDEMEBUEEREAESURERE, AFNEFFIILL
SRR, WMEEFIERAN, FERTREIRS TR RIERE BN,
WEREBERNES DU MRE EREERFNOFNRES TR, HnLEN
MEERLEFHEREELERBETHANTE, HENTERERNERES
FE.

M FREFES K, BITEEMRERFHRHZL, RERNNER,
FERUFERMTHEHRBNET AR, HZRTEEARLEEHSRENE
AEFESRARHEMEERE. REFLEAVEVFREFTE T, RUE
TREEEAK B3, TEXRTEAER, BRZUANIE, NSHEAEHEER.
FRIH X —AFERA T . QUE—CBETRE THEATNREMNE. R
LMEEREHERSWFTMERE B ERERONBRSE 508, &5 ITER
£, BRI BB RAFE, RFHBEX S ERE R A
eI R . L, B VIR B X AUE MNEAT AR HL SRR B &N A .
T, AXUERME (PED FHAXTAG], MoEpEsvEEARL
FENMNEREEEHESEIRE. EFRE SR EELHE., MFRETE
RJLHE#AT TETRERES K SRR,

1.2 RGIR

WEREBEELMNFFEEIRE, HEHAK, U FEnmATLTR
BRENBI B, Peter O’ Neill A1 Amrik S. Sohalt ZEXT 1980 2 1998 F %
TUFFREFEBPRWFAREEFIRY, REFEEANEETHEBHA,
Bi BPR € X, BPR T REKEAR, BPR fl TQM(ZH RS HE) MILEFEXRR,

AARER MR, EHMMSE LA A BPR BHATHALR K, EF % BPR EXH
MAAF RN T BPR BRARH b T EHFBHRZIBETF S B s e E AR
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RS CRE) FRAARNEIEHERTA

REEEOTR, RITEARE—TERIMELAXTUROTFRANAEMTE.
1.2.1 BSMSHEETRR

(1) Me&HZEE (BPR) #1X

BERZER 1995 SF 5 %30 Hi#H Hi(Steven Stanton)&EH) (FEHEA) —F
FEET MM BEENRR. EREREERE, “BE” REANERERE
fEH. ffE 1997 EHRE (BREE) —BPNEENBRHMT S, HERE
TR MRELES.

2001 4, MABRGEHT (SWATHHAT), ARIBRT INEEES. €
18R T B LeeAAT 0L b 3R AL B0 A R A 78 24 44 BL e 20 6 R ML SR 55 7 Al
HRREENETN . SANEERSTIER: OUEPALUNLERR
BN B FHERNSY; QAR REENEEEENRE—REEL N
E QUEREE I —HERRRERNEERBRAE; O FRE— &
BIF TR S, ©FW TSI E—F 2 TR EEN— MR
4, MARBEE I H—TES, OXEHNER— NGB KB T35,
DB E SRERAE P —IEN ST R EH ARG, @REARIKS R
—ERAHGHMAT 4 ODIRE—ENES, MEEEES. UL
ANEERSHA LKA B —&.

FI4E, PABRE(RHBRELIFR) RE T B HR (8R4 5 )(The superefficient
Company)i3CE, £ “BATNERERE” HEE. RRHF: RROKA
EHRBBEERRETVEER, F5LEKkFEETEE BIHHEEEAT
REMAT, Z—HBEERTAEEXLHAALR. XEERAFLANGHR
RATRFBERATN CEMREFE.

2002 MR HIRT (SN X Bi), BHT X BEMES. BLRFER
BARGTENA, EFSNBRAARRAOLERE, ULRALSESMORBN
#7t.

IABRTE 2005 4 9 AN (RFEMKEE 1E) (The Strategic Power of Process)f
PDF i, BT TFEEMA: BEEIH (Operational Innovation) & 7 E——
HRAFZAFAZUBRIRREZ —REECF, WOEFRELFHITELAU
EEESGE RERTR BRIRIE—REHHSRRARET n2
BAERMERITHE: FEBRRRBANE.

B ERFIER R 2 b, EANEE RS MEE WA REFEHITHA, TEH:
C. I, 87 o 35 SC % (Thomes Davenport and Short, 1990) (F Tk THE: HiEEfE
BB A )(The new industrial engineering: Information technology and business process

redesign)iZ L & BRI HES. A4 BPR RARFT RARRN THHRER
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BRI S5®T. Alter (1991) A, BPR £—H{EAE REARMRA F¥3E
VIR LUA B EE AL B AR5 2P . Venkatraman (1991) f§H BPR £
DMERE R AN P ORANEA. SVREERERRIIUFRE BRAME
BIRK, MARKEIA REIENE BB AEMER R IH#IR % . Tom Davenport

(1993) MiA%, BPR RIZFEBBAMANREEEFRANBE RELESTHE
SR E AT, Caronetal.(1994)iA% BPR B KIEBIE K MR BAEE A
Tengetal. (1994)% BPR & X NSRRI KRBEE MM MR AN EFH R AL
DA i L RSB St . Omar F1 EI Sawy(1999)IA A SRR F e B 1 (Bl 4
e FEEE)E BPR 5 —Kik#E.

B BPR M EEAAMLBHA, FE(54 BPR MESSHHENE
MER, B4H BPR U@ EM: BPR B— G EEN AL T BPR M
LRAMBEFEEMLSHE; BPRNERRR L. 44, HAR; BPR B
REGHFHEERAINE; BPR RFERR, FEERRLHIEILT. RRSR
FZEENER T ARRBIAA, &85 LSS BPR MERHT TIRANEFIT,

(2) BPR f5E M

b2 E BT BPR MEABRHFN, CEEREERELEFHNH. R
Fff)%&% BPR LS H. BREMAEREL, mIEEMERR AR K BPR X
BILAME M BPR SR RERET HI5.

J. Kalliot (1999) %#R4#E% BPR LHRFIMREHARL, L TFARE
RAF Gk m M EE ARG EERS . HPBRARYNE S. Guha ZH
BPR A A#%E; R. B. Kapalan FHI#Z .03 #2771 Davenport (1993) f
HERIHHE; Gateway 2 7] Repid Re Fi%%. Jt4h, Devin (1999) $#£H T BPR
SRS T L i R SRR

(3) BPR TEMBAHA

BPR THMEARZ LR BPR HIAB AT M — MK, HPEEHHNEE
HEL. FEMAEIH BPR X T H #3814 68 & W 2 7T M 4L (Process
visualization)FIFR B4} r(Process analysis)HhgE. Mab, WAEWE . EREZHE
BAEX—J5MH. Alexander I Olrlar(1999)i&id LI H7HF5T T BPR TEMIER .
RERATHFUSREEE TENELREX,

XFHEBHMTHMAL, Barren (1999) $EH, BERIINFRETELREN
B (Vision). MHRBNMLTERF—EEHRIR, XTFIHHHAR, BT
M EE S %A IDEFO, IDEF3, DFD(EEFE). M EX %24 47(00A),
CIMOSA(1999), EPC(ZEHEH)(1999), Petri F¥(2000). WorkProcess (LEif
) (2001)%. XSEE TR, —REAGTE RS, AEEEPF—EHRE,
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LR CHED & ARNLE TR FE A

ERRSEBCHES iUt SHRXASHERTE.

WA RERERE MM E . FRRFERNERE, EBiHREENT
B, FRIXEEAT Petri WAFRANE— L, T HAHELLEEHES. Peter
Loos (1998) B T HE MM S AMEMHRERLS SE—RILERERET
¥, Ming Dong A EFrank Chen (2001) {FHTE % B K Petri I R A T GE M Y
SN TREEE.

U ETES, RERETRNES, BRABSTIIRNIFAS, M
&, Petri MEHBES IR LLEGRK.

1.2.2 EHREETR

Hj2E5 FRPRFTIRER BB EREN, AERFEHEZENBPREH
Wk, TOESSBRATE, W44 %R (Enterprise Resource Plan, ERP)#K
HEEIE 3, CIMSGHENERBIE RS, BEN%E HWNBPREMMIAHKH
BT — WA

(1) BEW5HEMEHT

BPREWIEIMELELFATE. CMSER. HHEKENGENEBAE1994
ELE T TIEFES LERNATBPREKS.

EF(1998)A%, FEEFTHALEFETRAOBY, RERBEARSGEN
£04TF, LEAZESBENES, RARBEREENRIEL L EHERR
ZHER.

£ [E5(2001)3A2%, BPRI AL TR AL B iR A de b i)
BEHR, THBRANRMVNZEHATARE ZMH 4, HEFRTRNE
A E. WERBEEEEEHR M ER, AR ME, £
—fER, E—RERTFRIENLR. RERRSAENREES.

IMAE2002)% A%, BPRAREIEAN IS TERNMANRE, EiR&
YA THMEERE E B, AENAVASERETFESRATHHAT, T
R N ATEE R, NTRRE, RAam, HETALNKRE R
HUREN SRSV ASRRA EEN T2 TS ME, BATHRKEBRE,
B& 2 ENR, SEERTHERER—.

20024, UM, WEELE (BHBPR—REENEEBEHR) T&
HT AR TERS, BRETEECh: B USRS 2R =
BALSRERTL, DEENREAZIESEN HNNRANTE NENE
YAES, FEEESERBPRE PR, BAERETHEK. RE
Wb, A —ELRMENEFRNLERE, RN ZIMEHNRERTR
W, TESFERGHNRMTER R, FARENRETECE. AN, REE
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HMEXEY, REEER—MRAUNTE, BREEN. THRAN M7,
RFETER “XBIE” 0RE, RE “BEHE” MREEAERFALEN.

ALLEH, BPREEATIEAT. ENEM. EEZXRT. RHERER,
BB ER.

(2) BPREYLHE

X FBPRINA, ENHFLEERIHETTRENHATLIE. BPREOFIAES
FIRHMERP, CMSERNABRAE—E, FEHNFEIGNEREIE. ATRF
T—REKERES, FUREEEADLNERER, HEMAREREFNES
X

PEIZS. RREH (20000 7 (EEEH) PRENREFTEN S RET TH
R, MIIARINZEE E M BSINTFHR:

BBrR, REEFHE. FATANFLR: HRLVERER, FEFS
B BOLBERERMALNN: RESERENL RS HEREFTENESY
b BHAREBRNTTEM . S°HER, BRMT. SHEATFHE: o0
SMEIEST: BPHEERE: RITRERSST: SENELRES B
BRI AR, B=E, WEBEFR. AN TFER: HERITE
3y MRS BENEARRHAE: REXFLEMFNELS; BEERE
BiE; AREE. MR, BREETR. 2AEANTFSR: Pkt iiNix
R IR BRI RERT R L — NN TIERE. AR,
THARETETR. 28BN FPER: THETR B R, RSN ETR;
R L0 WEBSERHE, BERNTIRIESITR. BANR, LSHE
EREFR. FPARNTFHR: BOLEHANE; FSmAZETEN: KeR
& FnEiARtas. B8, 2EFRFNE. BLHR, SELBHTA.
BHEANFHR: UBHREERE; ST RS BRLEMT: NARZA#
TEIERE.

Rl REELARER (2003) ZAEBELRT (DURHEBENRAE
AR —XHRE T MU ERER:

BB, BEEM (Plan). FALNFHR: HHURF REFK: WIiLE
% HHEGRE: BERERRA; EEHENE; 4876/ 4, Bk
FREA; HIEBFEEEL .

B, EHR I (Reengineering/Redesign). AN FHEB: B#H
Wi FiEiRR: HNEXE FAERE.

BEHrE, MM (Systematize). 2 HIUNFHE: SHFHEMEL.
RN, BOMFMAREN: WEFHRALRS], HINEIRT, BRFMIT
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RREE OPED FBHARLE FIRHENTTR

SHAEREERL.

BN, FELW(D). FAFANMTHE: HIARENSR, HEFHE.
PN B R IEFRAT ), AR R I AT,

BEREELREY TAVHERE AR NREIEE, FPEHEH— K
HA—A 52 e/ NEAR, SMIBRFSLRERENERTE ATEEZ
FHERFNBRIEF TR,

SMEFR:

P: Hi&EER (Plan)

RFBEEF R (Redesign)
- S:REMTE (Systematize)

D:E&ELHE (Do)

RPER:

RRBEEHRIT (Redesign)
T:HHERAR (Trial)
AFHifEE (Amend)
V:HAERR (Validate)

(3) BPREGTRAMFTEHA

BRBRIEE (2000) 4 TABCHZEBPR-FMN A FiF (1999) iEH
WMETERRFE, ST OVMERKENER, M ETENBPRE ELE
Trite: EET. FHH. RER (1999) ZAMTT 5 BHAESWNHTE
GHEEL R RENER, WIMAR. AEERNAENAGRREAR. XT
VL& REBERAFRATR, BNNFAGETEE, SERNFFTUKTEE
B, B, BHER. BEMNEA (2000) ZEETFCIMOSAKNLE RERETTH
BT T KBIOFIF, Bl XB4EQ00SETEREENTE, CEFTHIR
AR, THEJLER, ETPetriM i FABEEE TURE, HPhFFdE. R
F38%(1999) 5150 T T [FIBPR#Petri P B AT T 5. B HEBRFHR L T H KPetri
R A RERES S, EESNEEERSER. KK#RE TEN TBPRI
i [ S Petri W AR AR . TR PetriP ML b, SIS TERX RIS
, ANESHETEGINEE, EXTEDMNRMBEMERR. RR
WT —ME R BN A RERE T SEEE, BE4EHANGERAR
BHEA, EXTWERENELERELZ AHBLIRBXR BRTHARES
RGBT RRAAT HERE RO A, NIRRT B ATE
HBDLABE. TERNATARER, SHT —REMNARBEAERL
SREBLNRRTR. N TERBARSTOLRBEEERREN ST AU
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T BHFNF IR EFRAIRY

DIMERL gL S0, RALPAREROHTY, #METRUEEL, THHE
MRS REHASGHR AR EENARENRNE, /ey SVKE LR
WIREERMNF.

FEIE (2007) FERMRIEWE BV S REFER R EERANL
N ER P RENZES R, BRRBELENTH=GEHE. ENA
B X REIRE R H A DAY & 5 S B BB R P SRS RAT, BOAHE
P BRIRAAE B B SRR ARG . BRI B (2003) EETFY
AR 55 KO i A Ml b 55 PR IR BT 4T~ 9 Hh A IE N 25 T T A 0 B R i
REVLSMESVEFEERATH=4HARIFTHERNS: REEENHE
&, BRETENBEENYSEENHBEE. £MIIZRAER—MLRNE
BEHES, HEHY, HERE, RPREREONE, BHRFRME.

ZLFRWUEH, REFEHRGTXE, XTR. FENLRESHERN
AWML BERLMES, LLBRNHOLRYEER; TRELRANRERLES
WEZHA TSI MEARREILE . BHRELRY, TRE%E—. M
UREABART AT AR S A, FARBRLEAE, FA. 2EHER,
BSREMEHEFEER, NARKAWRK, FEFRHRERE. Tt
BftE AR N REFERF AL XD, FrUlEsr X — SR ET
LA R M TR

1L.3MRAEEEHAR

LI1HRAAE

AXMFBEARR: BENEERREE NI BIE S & RIER 55
o BAHFEWMELNEESEFHNEERE, A mEHR
AREMBEATNSREBENEATR, UEEGLRNANEREHES
Ty ARAMBARERKE. BIREIERA, R 7= R4 BT .
(LB FAELE I 1-1 FiR)

ERABRSALE, BBETZHOT:

B—EFR. FERBNEAVAEFEARZRAETE ZMRLE L,
LR E WS F BPR HIFRBF A, TEMERE B E i TR N A RA EE S
B, HEHAXHHIRFEREIHZA.

FEVEREFEERNTE. AASRE&ES. PR TLEREEEE
BHFEE R, B, WERREES, RAkmEFRNEaELER, E
RVER TS MR A E B KE.



EREm (PED) FHAARSHERENTR

Jie

4l

M 45 U P2 P 2 2 [

FREM CPED FEAARRTUEFREN

~~
KRN ChE) %S4 ATLERERERI

Iy

ARMBERE FEEERL
P ey INEINV &y 1451
o ARLEREEER (<D T

- N

REBERHLEEARR

J L

FEBENEMN S RIEER

J L

LR
B1-1 AR ALEMERE
Fig 1-1 Structure Diagram for this Thesis
S EE R (RE) BEAATNITLEWEN . AEHARNS
SR R R B T A AT NEASR, HHETERRS AT
B, JEREL NS S BT R A HAN G, FAMRRHATN
MBS, RS, W T AR kS AREET AN ERR5R.
BEE RS CPE) BRAATEREEER. XA RN OF
H) %84 ATSEFEN SWOT 4475, HExHEHx AR A BEENHE,
TR, E RS RBIEE. W B2 ESEE QIR R BT E
—BRERM TR BT, FEREE NS REREEEN
MR, USSR THANERE. %S KEA BB T %L
EHL LR TN
B E LS G A AR, AEAHE: BEEENTHRY
AT 2 BHARNMA. SEEENARRRRT. SOUSRnEnyn, #
T AN AR L & T B B L SR R R 4 T IR R, AT
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T BRBNFHRAE AR

PISERERNE R NREFEMARE TN ER, HEUARNERRKET
%,
1.3.2MRA*

(1) XERBFRE

WXHRAEERMTHER L, RARZHKREHEXEENSVHTIRE,
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4.1 XXM (PFE) FESVAZERRIN

EMTZATRTUERELE, ERETREMIBVHERER, DT
AEDHBENA T ERAENMBNBEERERAES, R TR RN
EARF LS ATANRARKEERS S, EAHRRT AR NILLREIRIE
EHE, MSFREREEEEREM.

H 2008 E#IEBERIKRENTGSIKHEMENSSBREFHRT BRI
i, EFEMETREE SEPEE R 5 PEsIZE T hARTNEN, fEs
BMRBERNER B =2 T — 25K,

4.1.1 SMERIRIE S 47
4.1.1.1 EERHUENHERER

HiEfETefit AEFr. BRRGBEHFNFERT=EK, Eri
B RRERERERHRAEFXEXASLNKRINARER. 20 HELE XM, &
HREF—EUNMREFEREXENEDT, EEANBELEERETERN
B, WIBLKEHIRZERMEMEMER, ABAIMLAFEER, S£EM
BERHBFH, MEHHESEFEmETL.

M ALRMATAEFHEAFE., BRARORENFMEE L L4
FHE YRS J B . X B R B LA PR A R B IR A SRR IRARE
B, REFTOFEREESEA, BANHERERITUFERARERERER B,
B, FE 20 D 60 FREBHEEMHRNNHR, FRBARRL2HITR, X8
RATRGENERERT . 05, EEFERE-SFENHARMELL,
KR SRR L E IR AE AT E Pz K EEER.

HRASMES, I AEANREERBEENER, HRARZEARE
RARA, BRERSFRE. HEESH, GREREANREKRDERBE, K
B R FIE B AR REL LN EREBMSIR, BN RBREARERLT,
E—ERELRETHARATINAMNAEE, ERFHIIMYMMRIE &M T
MTERMSENESE. Bl o KBBERERAETHL LEHI%E 80% LL
EHRE, ERREETH 20 HHRAF. X 6 RKEER: L&, 2tk
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BRI, FIEABRIEE A WPIFAUE T A Bt B EH R K R E PR
EREE AT KW, NTERLRME LM TR R, # 4-1 £ Alphaliner
ANTG23R 20 KI AT BFHS GBE 2010.2.1),

GEEMARTE, MARSFHSMEXHENRES, PARIESEREE
BHfehl, KEMIEN, HERR BEMAT R BRERKEN, ERLRNE
WEEBFH—AHEEnEEE, LELEERRL, TEEATFEER. BR
gy, R ERAK 20 MEEREATPE 13 MREMAA, X 13 KA H
R AR E TEUYE I 70%. 3% (2005 SEigEEBD ELREEEM 20
rEEEFEHES, THE I i R R EMALR 37.7%. 2011 5, HF
Bkl 20 MEBATLH 15 MEOETEHN, (LR, T, & R
Yide. B OAEHRE S 4). & 42 £ 2011 23K TOP20 HOEREET
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R AE A A A4 TE%. TEREMHNEEN D BRE T IHEFHME
S FLBRHROSRIR. BEERRETS L, EELRE (6-8 M),
fFeE R (10-18 JMG) FIEBKE! (20 MRl ) HEBBESRNAERS NN
EFARE, 2 JM/30 T LA Ll (VLCC/ULCC) Al 5000TEU P EHEEEA
frE H253%5E, 10000TEU R EEAAHEERNEE. A 2007 53] 2008
s 200 £ 12,000 bl MM T BHEAT 270, BEDBRCANEA
£ 14,000TEU MELEEMETKEE. M Ci-online W ERER, BE
#2010 42 B 1 Bk, HE5F5720 KHES A T EMT RSN 423 8, B
BHHESE 321 75 TEU. XEITHEH H2 20 KER AR ARBA BB S 35.2%2
#. % 4-3 Ci-online &3t —+ A AR K EZFMHR (BZ 20102.1) WTF.

AT EREEAL. EEAFRARUL, BHEH, R Ay A
EEARPERET. MEHEBEEN L HiE R BB BHUE S RBFFHM
BERRBASS, XERENFE, EEfEALEERL. RRYRE A
WK R BRI 1 . BRI, s LA TARYF RSB BRIZ
IE%%%SFéb&fﬁjiﬂﬁﬁﬁi@m%ﬁ%ﬁéu%ﬁmﬁﬁﬁxj:Eﬁ%ﬁ%mﬁ%
WMEE S, SNEELLRRERRT T ERNEX, H FrAE LB AL E
oty RHEEUEREETREE, REHE. BRERERMEE NS EYR
BEIRE RAWR % P IRFER. Byt ERRE A MTAENIEL K INED

34



7 BRHAFIFR LTI

KEo
4 4-1 Alphaliner 28] %31 43K 20 X #1460 3] R A4S (K ZE2010.2.1)
Table 4-1 Alphaliner Statistics on Global Top20 Liner List (Up to 2010.2.1)
g iTHEAR
Ho| BARA | BARM | MSIAR | BOUR | TUM | TIERR | A
AF | H4% | TEU &t
B CTEU) | AHCED | ABCTED | ANGED | AOCTED) | A0CAg) | A TEU
it 1))
5 LA
_ 1 {2,055 717|540 | 1,139,188 | 211 |916,529 | 329 |347,127| 62 | 16.90%
i
M AL
3 2 | 1,520,726 | 394 | 835,433 | 202 | 685,293 192 |586,360 | 49 | 38.60%
=
KM | 3 | 1,031,667 | 355 | 354,388 87 | 677,279 | 268 |491,035| 58 | 47.60%
K3eihiE | 4 | 556,289 | 149 | 319,263 87 | 237,026 | 62 - - -
5 | 537,854 | 137 | 172,289 45 | 365,565 | 92 [137,564 | 18 | 25.60%
M
HIFHE | 6 482,765 | 115 | 267,579 59 | 215,186 | 56 | 96,250 11| 19.90%
dEdil | 7 | 453,876 | 135 | 271,897 93 | 181,979 | 42 | 409,286 | 53 | 90.30%
il | 8 450,337 | 124 | 250,099 71 200,238 | 53 [150,400| 16 | 33.40%
ghiftiE | 9 427,720 | 96 [ 95,488 18 (332,232 78 [261,948| 28 | 6L 20%
IIAmg# | 10 | 409,137 | 107 | 312,516 61 | 96,621 | 46 | 101,944 | 16 | 24.90%
WaERAE | 11 | 358,062 | 100 | 34,821 7 323,241 93 | 91,001 [ 14 | 25.40%
NESEAR | 12 | 341,037 | 90 | 197,301 36 | 143,736 | 54 | 145,792 | 27 | 42.70%
F#Esh | 13 | 340,439 | 73 | 241,803 41 98, 636 32 81, 460 11 | 23.90%
mR=JF | 14 | 339,673 | 90 | 144,526 26 | 195,147 | 64 | 145586 | 26 | 42.90%
LIEME | 15 | 317,274 | 98 | 155,730 35 | 161,544 | 63 |195386| 20 |61.60%
Fm#EE | 16 | 312,962 | 77 | 187,201 45 | 125,761 32 | 141,402 | 22 | 45.20%
NEHE | 17 | 306,543 | 101 | 136,812 37 | 169,731 | 64 | 84,800 | 13 | 27.70%
IACHAS | 18 | 283,903 | 55 | 83,781 14 {200,122 41 71,810 6 25.30%
[DEvAab
19 | 200,415 | 50 | 113,59 27 | 86,819 | 23 [117,900| 9 | 58.80%
i
AVHE% | 20 | 195,871 | 112 | 128,748 79 | 67,123 | 33 | 60,824 | 14 |31.10%
R

http://news. ehikoo. com/ehikoo/news/dataCenter/cdgm/images/20100201/5548. pdf
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F04-2 2011 43k TOP20 8 0 H A Bk ETRIAES 3
Table 4-2 2011 Globle Top20 Ports Container Throughput Forecast List

FEE | FHE (7
2011 | 2010 #0 wO (FED Rt K (%)
K TEV)
1 1 Lk Shanghai fE | 3213-3254 10.6-12.0
2 2 F I Singapore Fmyg | 2934-2988 3.2-5.0
FEE
3 3 FHilki Hong Kong " 2438-2484 2.9-4.8
4 4 Y Shenzhen dE | 2321-2366 3,1-5.1
5 5 1l Busan sE | 1615-1641 13.9-15.7
6 6 | F#-fL# | Ningbo-Zhoushan | FHE | 1497-1520 14.6-16.4
7 8 HoE Qingdao i 1374-1396 14.4-16.2
8 7 IRt Guangzhou fE | 1332-1356 7.2-9.1
9 9 WEE Dubai BIEERS | 1186-1205 3.1-4.8
10 10 REss T Rotterdam x| 1180-1201 5.87.7
11 11 Rtk Tianjin E | 1171-1188 15.9-17.6
TEE
12 12 HigE Kaohsiung 970-986 5.7-7. 4
bt
Ok
13 13 B4S Klang 965-982 8.8-10.7
k14
14 14 | R§EDE#E Antwerp wHIet | 890-905 5.0-6.7
15 15 DR Hamburg #EH 860-875 8.9-10.8
16 16 U Los Angeles %H 847-862 8.2-10.1
P Hw Ok
17 17 Tanjung Pelepas 739-751 13.7-15.5
& ¥
18 18 K Long Beach *HE 669-677 6.9-8.1
19 19 HilE Xiamen HHE 613-624 5.3-7.2
20 21 KiEH Dalian & 595-605 13.2-15.1

MR, (2011 44T TOP20 SEEEOTMMRE), PEBLERMMBFRAT O,
2011-74
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& 4-3 Ci-online it =+ Kk #E4b28) HR AT AL (K Z 2010.2.1)
Table 4-3 Ci-online Statistics on Top20 Liner New Vessel Delivery List (Up to 2010.2.1)

2010 2010 2011 % 2011 2012 5 2012 2013 2013 2014 5 2014
# | TEM | TES
A XA EXM | M | EXM | XM | FRM | M | £XM | M | s
& | MCTED) | MR
(TEL) ) (TRL) €.} (TEL) ) (TEL) ) (TEL) o)
SEEME | 1 | 369,194 57 73,594 13 213, 350 33 80, 250 11 - - -
HPEME | 2 | 423,000 39 176, 200 15 230, 150 21 16, 630 3 - - - -
IEeRME 31 367,311 16 282,711 36 84, 600 10 - - - - - -
XEL%R
5 [ 109,058 | 14 29, 058 6 - - 80, 000 8 - - - -
&
L il 6 | 414,926 | 54 118, 390 18 130, 236 14 126, 250 19 40,050 3 - -
waPTF 7 | 105,000 12 52, 500 6 52,500 6 - - - - - -
ik 2 %] 8 | 140,400 16 - - 35, 100 4 105, 300 12 - - - -
HitE 9 | 214,920 20 97, 020 11 52,400 4 63, 500 5 - - - -
BAip#E | 10 | 56,100 7 28, 200 4 27,900 3 - - - - - -
A= 11| 73,865 13 53, 693 10 50, 172 3 - - - - -
L-tat 4 12 | 107,001 23 58, 273 13 48,818 10 - - - - - -
MesE | 13 | 141,510 | 22 51,610 8 13,200 2 12,300 6 34, 400 6 - -
KA\ | 14| 90,328 13 38,728 7 8, 600 1 34,400 1 8, 600 1 - -
REME | 15 | 89,940 13 39, 000 6 50,940 7 - - - - - -
LEHE 17 | 215,568 24 62, 600 11 - - 112,968 9 - - 40, 000 4
B34 4 18 | 95,078 16 18, 762 10 22,316 3 16,000 2 8, 000 1 - -
Fsiasens | 19 | 117,900 9 13, 100 1 104, 800 8 - - - - -
ATPME | 20 | 49,146 13 42,546 12 6, 600 1 - - - - - -
FEGE | 22| 36,312 12 - - - - 28, 480 9 7,862 3 - -

KEXE: Ci-online

8 R http://news.ehikoo.com/chikoo/news/dataCenter/cdgm/images/20100201/5546.pdf

4.1.1.2 BAMBYNTES SRR

iE 10 R, TEAFEE CENFEREEK, WIAHMUEHNT HE
VR R, WA T ERREETY . ARAFSRLEHER IR, BEEAR
AT SRR B OIS, BEAREHASHNRE, £-N2
ER RS LR R INE A Tk B BRI R, HRREERES
ERE B EASERFERAEK. ERETH L, FEESEAIRRNTA
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